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Lampiran 1 : Uji Keseragaman Data Untuk Semua Proses
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Lampiran 1. Lanjutan
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Lampiran 1. Lanjutan
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Lampiran 2. Data pengamatan semua proses

MESIN MULTIRIPS

NO | INPUT | PROSES | OUTPUT | TOTAL
7.27 30.23 6.34 43.84
7.34 32.45 5.87 45.66

5.87 30.56 6.82 43.25

6.45 30.15 6.12 42.72

5.45 30.48 7.59 43.52

7.12 30.21 6.44 43.77
7.24 30.67 4.94 42.85
5.89 30.84 6.48 43.21
6.49 32.34 3.54 44.37
6.48 31.21 5.69 43.38
5.19 31.27 5.83 42.29
5.79 31.33 5.81 42.93
6.47 32.24 6.13 44.84
5.89 33.21 7.01 46.11
5.67 28.23 4.23 38.13
7.14 32.28 5.22 44.64
6.13 30.23 6.65 43.01
5.67 32.24 6.41 44.32
6.36 30.45 6.28 43.09

5.78 29.34 5.06 40.18

6.74 31.78 6.44 44.96

5.45 32.25 7.08 44.78

6.78 30.35 5.17 42.3

5.98 30.23 7.40 43.61

5.76 28.34 5.71 39.81

6.87 32.67 6.45 45.99

7.65 30.47 5.10 43.22

5.67 29.23 6.49 41.39

6.78 30.36 5.03 4217
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5.23 29.38 6.62 41.23




Lampiran 2. Lanjutan

MESIN PLANNER

NO INPUT PROSES | OUTPUT | TOTAL
1 9.45 65.47 8.96 83.88
2 _8.34 6345 | 850 80.29
3 8.41 69.27 10.87 88.55
4 7.34 63.67 7.96 78.97
5 9.45 63.78 9.48 82.71
6 10.69 64.59 9.89 85.17
7 9.35 62.34 8.94 80.63
8 9.68 68.45 9.00 87.13
9 9.15 69.29 9.75 88.19
10 10.72 65.38 9.93 86.04
11 8.98 65.34 8.85 83.17
12 10.27 66.87 9.88 87.02
13 9.45 66.34 9.44 85.23
14 9.76 67.59 8.52 85.87
15 9.89 63.67 9.56 83.12
16 8.35 62.34 8.68 79.37
17 9.36 65.24 9.51 84.11
18 8.47 69.03 7.71 85.21
19 9.14 65.34 8.94 83.42
20 9.45 66.67 9.25 85.37
21 8.29 66.46 9.47 85.22
22 9.49 65.27 9.23 83.99
23 10.35 61.67 9.76 81.78
24 9.45 67.35 8.97 86.77
25 9.15 61.34 10.07 80.56
26 9.58 61.89 8.85 80.32
27 9.29 63.56 9.38 §2.23
28 9.45 66.78 9.1 85.34
29 9.15 63.63 8.33 82.11
30 9.69 64.56 8.82 84.07




Lampiran 2. Lanjutan

MESIN CROSS CUT |
NO | INPUT PROSES | OUTPUT | TOTAL
1 2.34 545 2.89 10.68
2 238 479 2.70 9.87
3 2.35 5.89 2.1 10.35
4 2.45 6.34 2.83 11.62
5 2.87 5.54 212 10.563
6 2.14 4.25 2.68 9.08
7 3.23 512 2.08 10.44
8 3.46 435 210 9.91
9 3.12 6.34 2.12 11.58
10 2.35 535 2.53 10.23
11 246 6.13 2.48 11.07
12 3.16 4.38 219 9.73
13 3.14 5.24 2.18 10.56
14 2.35 6.15 2.51 11.01
15 217 4.29 2.57 9.03
16 2.58 5.27 2.64 10.49
17 2.14 4.87 2.58 9.59
18 3.21 6.24 2.02 11.47
19 3.12 4.25 2.59 9.96
20 2.45 6.14 2.53 1412
21 2.13 7.37 2.92 12.42
22 2.87 6.46 2.21 11.54
23 2.15 6.74 2.50 11.39
24 3.12 7.25 2.25 12.62
25 3.21 8.45 2.15 13.81
26 3.1 4.36 226 9.73
27 3.15 4.19 2.18 9.52
28 2.56 4.82 1.73 9.1
29 3.14 5.36 2.36 10.86
30 3.14 7.29 2.24 12.67




Lampiran 2. Lanjutan

MESIN
MOULDING
NO INPUT PROSES | OUTPUT | TOTAL
1 5.89 23.46 5.06 34.41
2 6.24 24.65 447 35.36
3 5.12 24.13 5.77 356.02
4 5.15 22.67 5.7 33.52
5 5.25 22.56 521 33.02
6 6.25 23.45 5.17 34.87
7 5.15 24.78 5.44 35.37
8 5.12 23.71 5.82 34.65
9 6.78 23.16 4.32 34.25
10 5.35 25.65 5.08 36.08
11 6.13 24.35 515 35.63
12 534 24.76 543 35.63
13 6.25 25.37 513 36.75
14 6.15 23.57 5.06 34.78
15 5.34 23.84 525 34.43
16 5.76 24.12 4.31 34.19
17 532 26.01 5.16 36.49
18 4.12 24.83 5.54 34.49
19 6.32 22.34 479 33.45
20 5.46 22.87 541 33.74
21 6.54 23.56 4.51 34.61
22 5.34 24.69 5.22 35.25
23 6.13 23.15 5.19 34.47
24 4,32 25.67 5.08 35.07
25 6.31 23.46 477 34.54
26 5.21 24,85 577 3583
27 4.65 25.12 5.3 35.07
28 4.63 24.67 4.74 34.04
29 5.32 2413 4.84 34.29
30 4.32 26.45 537 36.14




Lampiran 2. Lanjutan

MESIN CROSS CUT HI
NO | INPUT PROSES | OUTPUT | TOTAL
1 1.87 3.56 2.38 7.82
2 213 3.89 2.02 8.04
3 211 3.02 212 7.25
4 2.87 4.25 2.39 9.51
5 2.15 3.67 2.42 B.24
6 2.43 3.58 2.55 8.56
7 2.1 3.65 1.92 7.67
8 2.15 4.64 2.56 9.35
9 2.78 3.87 222 8.87
10 2.13 3.12 2.54 7.79
11 2.11 5.34 2.57 10.02
12 2.14 4.32 2.28 8.74
13 267 4.52 2.61 9.80
14 2.16 5.11 2.60 9.87
15 2.15 3.68 2.10 7.93
16 1.43 4.55 3.02 9.00
17 2.16 4.75 2.16 g9.07
18 2.51 5.35 2.27 10.13
19 2.19 4.87 2.14 9.20
20 211 5.56 2.59 10.26
21 2.57 6.23 2,63 11.33
22 213 481 245 9.39
23 2.53 4.36 2.57 9.46
24 242 5.32 2.79 10.63
25 2.73 6.11 2.75 11.58
26 2.62 4.57 2.47 9.66
27 2.1 4.12 2.49 8.72
28 2.13 4.23 243 8.79
29 265 4.51 2.69 9.85
30 2.34 5.72 2.86 10.92




Lampiran 2. Lanjutan

PACKING

NO INPUT | PROSES | QUTPUT | TOTAL
1 50.45 60.34 38.31 149.10
2 |..5024 65.23 40.76 156.23
3 49.29 59.29 36.02 144.60
4 45.75 60.12 42.33 148.20
5 50.12 67.63 44.48 162.23
6 50.65 67.87 41.06 159.58
7 49.64 64.87 37.73 152.24
8 50.02 59.69 32.43 142.14
9 50.42 61.14 39.09 150.65
10 63.12 66.23 38.56 157.91
11 45.34 63.15 44.65 153.14
12 49.45 61.25 35.07 145.77
13 55.32 67.25 36.70 159.27
14 52.23 69.21 40.22 161.66
15 43.33 60.48 39.20 143.01
16 41.43 65.78 42.41 149.62
17 45.67 62.45 37.66 145.78
18 41.38 69.23 42.24 152.85
19 51.32 66.23 42.47 160.02
20 52.01 65.37 40.69 158.07
21 41.01 62.14 48.43 151.58
22 42.24 60.12 46.74 149.10
23 45.41 59.01 40.46 144.88
24 44.12 69.36 44.03 157.51
25 46.32 67.14 42.41 165.87
26 59.43 69.67 35.61 164.71
27 41.13 68.45 48.10 157.68
28 42.21 61.23 43.19 146.63
29 4512 59.02 38.27 142.41
30 41.23 67.34 44.37 152.94




Lampiran 3. OPC untuk proses pembutan flooring

OPERATIONAL PROCESS CHART

WORKER/MATERIAL/EQUIPMENT TYPE

CHART NO.1

SHEETNO.1 OF 1

SUBJECT CHARTED : Pembuatan Flooring

ACTIVITY : Pembuatan Flooring
LOCATION :+ CV. Lintas Bangun Perkasa
CHARTED BY : Sylvia & Christine _ ~ DATE : 6 September 2010

Operasi : 6
Inspeksi ; 2

Storage : 1

47.88 dt Multi Rips

13.68 dt Cross Cut I

0-4
47.88 dt 1_1/ Moulding

5 )
11.88 dt \(])_75/ Cross Cut I

144 dt ° Packing
v Storage

Gambar 3.1 Operational Process chart untuk produk Flooring




Lampiran 4. Flowchart untuk proses pembuatan flooring

LOGIC FLOW CHART WORKER/MATERIAL/EQUIPMENT TYPE
CHART NO.1 SHEET NO.1 OF 1
SUBJECT CHARTED : Pembuatan Flooring
ACTIVITY : Pembuatan Flooring
LOCATION : CV. Lintas Bangun Perkasa
CHARTED BY : Sylvia & Christine DATE : 6 September 2010
™
[ START
l —
Pemotongan kayu dengan
multi rips

v

Penghalusan 2 sisi dengan
planner

v

Pemotongan kayu dengan
cross cut |

v

Penghalusan akhir untuk
4 sisi dengan Moulding

v

Sesuai
ketentuan

Pemotongan Tidak
kayu dengan
cross cut 11

Ya

v

Pemberian lilin

v

Pengepakkan

v
[ end )

Gambar 4.1 Logic Flow Chart Proses Produksi Flooring
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Lampiran 4. Lanjutan

FLOW PROCESS CHART FLOORING

rocess Chart
Chart no.1 Sheet no.1 of 1 Activity Jumlah
Subiject : Flooring Operation O 8
Metode : Diajukan
Lokasi : Departemen Produksi Transport ED 7
Digambar oleh : christine dan sylvia
Tanggal : 01 Juli 2003 Delay D 0

2

Inspeksi I:-I
Storage v

No

Deskripsi

Operasi

e

E O EDSoOSce o v e w -

Pengangkatan bahan baku ke muiti rips
Memasukkan bahan baku ke multi rips
Pengiriman bahan baku ke planner
Memasukkan bahan baku ke planner
Pengiriman bahan baku ke cross cut 1
Memasukkan bahan baku ke cross cur f
Pengiriman bahan baku ke moulding
Memasukkan bahan baku ke moulding
Inspeksi

Pengiriman bahan baku ke cross cut {1
Memasukkan bahan baku ke cross cut I
Inspeksi

Pengiriman bahan baku ke moul/ding
Memasukkan bahan baku ke moulding
Pemberian lilin pada kayu

Memasukkan bahan baku ke packing
Pengiriman flooring ke gudang/kontainer
Penyimpanan pada gudang barang jadi

el

Gambar 4.2 Flow Process Chart produk Flooring
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