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RINGKASAN 

 

Pengaruh Organizational Culture dan Organizational Commitment 

Terhadap Strategic Leadership, Job Satisfaction, dan Employee 

Performance Pada Satuan Kerja Perangkat Daerah Kabupaten 

Maluku Tenggara Barat Provinsi Maluku 

 

Kunci keberhasilan sebuah organisasi dapat dilihat dari perubahan-

perubahan positif yang dihasilkannya. Apa yang menjadi visi dan tujuan 

organisasi yang diformulasikan secara komplehensif dan mudah 

diimplementasikan? Peran manajemen strategi sangat penting dalam 

membantu terciptanya integrasi proses sebuah kebijakan yang dibangun 

secara tepat dengan pelaksanaannya sehingga kinerja organisasi dapat 

mencapai tingkat yang optimal. 

Untuk mencapai optimalisasi kinerja atau untuk mencapai tujuan 

organisasi, maka pemanfaatan sumber daya pun harus maksimal. Oleh 

karena itu, studi dalam rangka memahami dan menganalisis akar penyebab 

menurunnya kinerja sebuah organisasi atau bagaimana meningkatkan 

kinerja dengan mengaitkannya pada faktor-faktor yang mempengaruhi 

kinerja organisasi adalah pola pikir rasional yang tidak dapat dibantahkan.  

Potensialitas-potensialitas organisasi seperti budaya, komitmen 

organisasional, kepemimpinan strategik, kepuasan kerja, dan kinerja 

pegawai (pejabat atau staf, atasan atau bawahan) harus dipandang penting 

dan dimanfaatkan secara baik (good governance) untuk kemajuan 

organisasi menciptakan perubahan-perubahan yang berarti. Walaupun 

demikian tindakan preventif harus diupayakan, karena konflik kepentingan 

dalam sebuah organisasi antara pihak-pihak yang berkepentingan 

(stakeholders) selalu ada dan berpeluang menghambat implementasi 

maksud dan tujuan organisasi. Perspektif agency theory tidak cukup 

membantu pengakuan rasional akan adanya konflik kepentingan dan 

pemisahan kewenangan, akan keamanan dan pembayaran.   Aktualisasi diri, 

pencapaian, dan survival organisasi yang mendapat penekanan stewardship 
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theory adalah sangat penting bagi setiap individu mengontrol cara 

beradanya dalam organisasi. 

Riset ini bertujuan untuk menganalisis dan memperoleh bukti 

empiris pengaruh organizational culture dan organizational commitment 

terhadap strategic leadership, job satisfaction, dan employee performance. 

Penelitian dirancang untuk menjawab permasalahan-permasalahan yang 

telah dirumuskan dan menguji hipotesis yang diajukan. Untuk menjawab 

permasalahan dan membuktikan hipotesis, penelitian dilakukan di Satuan 

Kerja Perangkat Daerah (SKPD) kabupaten Maluku Tenggara Barat (MTB) 

Provinsi Maluku. Populasi target dalam penelitian ini adalah pejabat 

struktural (eselon II, III, dan IV) sejumlah 357 orang dari 27 SKPD dengan 

jumlah sampel 130 orang. Teknik pengambilan sampel menggunakan 

stratified proporsional random sampling dan analisis data menggunakan 

Partial Least Square (PLS). 

Berdasarkan pengujian atas 8 hipotesis diperoleh hasil penelitian: 

1. Organizational culture berpengaruh positif signifikan terhadap 

employee performance. 

2. Organizational culture berpengaruh positif signifikan terhadap 

strategic leadership 

3. Organizational culture berpengaruh positif signifikan terhadap job 

satisfaction 

4. Organizational commitment berpengaruh positif tidak signifikan 

terhadap employee performance 

5. Organizational commitment berpengaruh positif signifikan terhadap 

employee performance 

6. Strategic leadership berpengaruh positif signifikan terhadap employee 

performance 

7. Strategic leadership berpengaruh positif signifikan terhadap job 

satisfaction 

8. Job satisfaction berpengaruh positif signifikan terhadap employee 

performance 

Selain temuan ini memberikan kontribusi terhadap perkembangan 

ilmu pengetahuan khususnya studi ilmu manajemen strategik, referensi 

untuk pengembangan studi, dan kajian serta penelitian lanjutan yang 

relevan, beberapa saran penting yang perlu diperhatikan oleh pemerintah 
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daerah kabupaten MTB untuk peningkatan kinerja aparatur sipil Negara 

(jabatan struktural eselon II, III, dan IV), antara lain: 1. Peningkatan budaya 

organisasi, sebab akan berdampak pula dalam mempengaruhi peningkatan 

kepemimpinan strategik, kepuasan kerja, dan kinerja. 2. Komitmen 

organisasional harus diperhatikan peningkatannya, sebab tidak berdampak 

secara langsung mempengaruhi kinerja tetapi dimediasi oleh kepuasan kerja 

pada SKPD MTB. Hal ini menunjukkan bahwa ada indikasi kinerja 

seseorang meningkat jika kepentingan pribadi terpenuhi. Setiap orang harus 

diarahkan untuk memperhatikan kepentingan organisasi melalui 

peningkatan komitmen organisasional. Peningkatan kualitas kepemimpinan 

strategik adalah sangat penting karena terbukti mempengaruhi kepuasan 

kerja pegawai sehingga berdampak pula pada peningkatan kinerja. 
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SUMMARY 

The Influence of Organizational Culture and Organizational 

Commitment to Strategic Leadership, Job Satisfaction, and Performance 

of Regional Working Units Employees in Maluku Tenggara Barat 

Regency, Maluku Province 

 

The key of an organization to achieve the organizational goals, being 

successfull can be seen from the positive changes that have been achieved. 

What vision and goals of the organization are formulated comprehensively 

and easy to implement? The role of strategic management is very important 

in helping to create the integration of a policy process that is built precisely 

with its implementation so that the performance of the organization can 

achieve the optimal level. 

To achieve the optimal performance or to achieve the goals of the 

organization, the resources use must be maximized. Therefore, the study is 

to understand and analyze the cause root of declining performance of an 

organization or how to improve performance by linking the factors that 

affect the performance of the organization. It is a rational mindset that 

cannot be disputed. 

The organizations potentialities such as culture, organizational 

commitment, strategic leadership, job satisfaction, and performance of 

employees (officers or staff, supervisor or subordinate) should be 

importantly considered and utilized (good governance) to word the 

progress of the organization creating significant changes. Nevertheless, 

preventive measures should be pursued, due to a conflict of interest in an 

organization between the interested parties (stakeholders) which could 

potentially impede the implementation of the aims and objectives of the 

organization. Agency theory perspective is not enough to help a rational 

recognition that there is a conflict of interest and the separation of powers 

and authority, security and payment. Self-actualization, achievement, and 

organizational survival (Stewardship theory) is very important for every 

individual to control how to be well in the organization. 

This research aims to analyze and obtain empirical evidence the 

influence of organizational culture and organizational commitment to 

strategic leadership, job satisfaction, and employee performance. The study 

was designed to address problems that have been formulated and test the 

proposed hypotheses. To answer the problem and prove the hypothesis, the 

research was conducted at Regional Working Units Employees in Maluku 

Tenggara Barat Regency, Maluku Province. The target population in this 

study is the structural officials (Echelon II, III, and IV) in total of 357 

people with 130 samples.  The sampling technique using proportional 
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stratified random sampling and analysis of data using Partial Least Square 

(PLS).  

Based on 8 hypotheses testing research results are as follows: 

1. Organizational culture significantly and positively influences 

employee performance. 

2. Organizational culture significantly and positively influences 

strategic leadership. 

3. Organizational culture significantly and positively influences job 

satisfaction. 

4. Organizational commitment was not a significant positive factor 

influence on employee performance. 

5. Organizational commitment was a significant positive influence on 

employee performance. 

6. Strategic leadership was a significant positive influence on employee 

performance. 

7. Strategic leadership was a significant positive influence on job 

satisfaction. 

8. Job satisfaction was a significant positive influence on employee 

performance 

In addition, these findings contribute to the development of science, 

especially the study of strategic management, a reference to the 

development of the study, and the study and further research that is 

relevant, some important suggestions that need to be considered by the 

local government to increase the performance of civilian apparatus State 

(structural position of echelon II, III, and IV), such as: 1. Increased 

organizational culture, because it will impact in influencing strategic 

leadership, job satisfaction, and performance. 2. Organizational 

commitment should be increased, because it does not directly affect 

performance, but mediated by job satisfaction on Regional Working Units 

Employees in Maluku Tenggara Barat Regency. This suggests that there is 

an indication of a person's performance increases when personal interests 

are fulfilled. Everyone should be directed to consider the interests of the 

organization through increasing organizational commitment. Improving the 

quality of strategic leadership is very important because it has been proven 

that influencing job satisfaction has an impact on improvement of employee 

performance. 
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ABSTRACT 

The Influence of Organizational Culture and Organizational 

Commitment on Strategic Leadership, Job Satisfaction, and Performance 

of Regional Work Civil Units Employees in Maluku Tenggara Barat 

Regency, Maluku Province  
 

 

ABSTRACT: The purpose of this research is to analyze, reveal, and find 

out the influence of organizational culture and organizational commitment 

on strategic leadership, job satisfaction, and employee performance. Data 

collection process was conducted through questionnaire. The research 

samples consisted of 130 employees. The collected data were descriptively 

analyzed to find out causal relationship among variables by using Partial 

Least Square (PLS) Analysis. The results showed that Organizational 

Culture was positively and significantly influencing Employee 

Performance, Strategic Leadership, and Job Satisfaction. The influence of 

Organizational Commitment towards Job Satisfaction was positive and 

significant, but not towards Employee Performance. The influence of 

Strategic Leadership was positive and significant towards Employee 

Performance and Job Satisfaction. Job Satisfaction was positively and 

significantly influencing Employee Performance. The findings point out that 

the dependent variables influence the independent variables positively and 

significantly. The findings of this research are expected to be useful for the 

next researchers in the field of strategic management.  

 

Keywords: organizational culture, organizational commitment, strategic 

leadership, job satisfaction, employee performance. 
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