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ABSTRAK

Kerja Praktik ini dilaksanakan pada divisi Promotion & Event Suara Surabaya Media dengan
fokus pada penyelenggaraan event Jazz Traffic Festival 2025. Kegiatan ini meliputi tiga tahapan,
yaitu Pre-Event, Event, dan Post-Event. Pada tahap Pre-Event divisi ini melakukan serangkaian
persiapan dalam Menyusun kerja sama dengan media partner, pembuatan MoU, undangan untuk
sponsor, penyusunan berita dan promosi acara melalui open booth di sekolah dan beberapa
universitas. Tahap ini menekankan pentingnya strategi komunikasi pemasaran untuk membangun

awareness dan memperkuat citra acara dan perusahaan.

Pada tahap Event, panitia terlibat langsung dalam keseluruhan acara, mulai dari pengecekan
panggung, pengecekan tenant, kebutuhan teknis, hingga memastikan rangkaian acara selama dua
hari. Tahap Post-Event dilakukan melalui penyususnan dokumentasi, publikasi ucapan terima
kasih kepada sponsor, serta evaluasi internal tiap divisi. Keseluruhan proses ini menunjukkan
bahwa keberhasilan event Jazz Traffic Festival 2025 dapat berjalan lancar berkat kerja sama tim
yang baik, cara promosi yang tepat, dan kemampuan divisi dalam menangani berbagai situasi di
lapangan. Melalui kerja praktik ini, penulis mendapatkan pengalaman langsung mengenai

pengelolaan sebuah event dan memahami pentingnya komunikasi pemasaran dalam dunia media.

Kata Kunci: Promotion & Event, Pre-Event, Event, Post-Event, Suara Surabaya Media, Jazz

Traffic Festival 2025, Manajemen Event
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ABSTRACT

This Internship was carried out in the Promotion & Event division of Suara Surabaya Media,
focusing on organizing the Jazz Traffic Festival 2025. This activity included three stages: Pre-
Event, Event, and Post-Event. In the Pre-Event stage, this division carried out a series of
preparations, including establishing partnership with media partners, creating MoU, sending
invitations to sponsors, and prepariug news and event promotions through open booths at schools
and several universities. This stage emphasizes the importance of marketing communication

strategies to build awareness and strengthen the image of the event and the company.

At the Event stage, the committee is directly involved in the entire event, from stage checks,
tenant inspections, technical needs, to ensuring the flow of events over two days. The Post-Event
stage is carried out thtough the preparation of documentation, publishing thank you messages to
sponsors, and conducting internal evaluyions for each division. The entire process shows that the
success of the Jazz Traffic Festival 2025 even ran smoothly thanks to good team coorperation,
proper promotion methods, and the divisions ability to handle various situations on the ground.
Through this practical work, the author gained firsthand experience in managing an event and

understood the importance of marketing communication in the media world.

Keywords: Promotion & Event, Pre-Event, Event, Post-Event, Suara Surabaya Media, Jazz

Traffic Festival 2025, Management Event
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