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ABSTRAK

Penelitian berfokus pada analisis sistem pengendalian internal yang
diterapkan Apotek Jaya dalam mengelola persediaannya. Tujuan dari penelitian ini
antara lain mengidentifikasi sistem pengendalian internal yang ada saat ini,
mengevaluasi tingkat efisiensi dan efektivitas implementasi sistem pengendalian
internal persediaan, dan memberikan saran untuk meningkatkan sistem
pengendalian internal persediaan obat di Apotek Jaya. Penelitian ini menggunakan
pendekatan deskriptif kualitatif untuk menganalisis sistem pengendalian internal di
Apotek Jaya berdasarkan salah satu komponen pengendalian internal menurut
COSO, yaitu aktivitas pengendalian. Metode pengumpulan data menggunakan
metode triangulasi, yaitu menggabungkan wawancara, observasi, dan dokumentasi.

Analisis selama di lapangan mengikuti model Miles dan Huberman, yang
meliputi reduksi data, penyajian data, dan penarikan kesimpulan/verifikasi. Temuan
penelitian meliputi gambaran sistem pengendalian internal di Apotek Jaya,
karakteristik informan, analisis data yang dikumpulkan selama kerja lapangan, dan
diskusi tentang efektivitas sistem manajemen inventaris. Kesimpulan yang diambil
dari studi ini adalah bahwa meskipun Apotek Jaya telah menerapkan sistem
pengendalian internal untuk pengelolaan persediaan, masih terdapat kelemahan
dalam penerapannya. Rekomendasi yang diberikan antara lain meningkatkan
kualitas pengendalian internal berdasarkan komponen-komponen yang digariskan
COSO, mengatasi kelemahan yang teridentifikasi, serta terus mengevaluasi dan
menyempurnakan sistem manajemen inventaris di Apotek Jaya.

Kata Kunci: Pengendalian Internal, Persediaan Obat, COSO
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ABSTRACT

The research focuses on analyzing the internal control system implemented
by Jaya Pharmacy in managing its inventory. The objectives of this research include
identifying the current internal control system, evaluating the level of efficiency and
effectiveness of implementing the internal inventory control system, and providing
suggestions for improving the drug inventory internal control system at Jaya
Pharmacy. This research uses a qualitative descriptive approach to analyze the
internal control system at Jaya Pharmacy based on one of the components of
internal control according to COSO, namely control activities. The data collection
method uses the triangulation method, namely combining interviews, observation
and documentation.

Analysis during the field follows the Miles and Huberman model, which
includes data reduction, data presentation, and drawing conclusions/verification.
Research findings include an overview of the internal control system at Jaya
Pharmacy, characteristics of informants, analysis of data collected during
fieldwork, and a discussion of the effectiveness of the inventory management
system. The conclusion drawn from this study is that although Jaya Pharmacy has
implemented an internal control system for inventory management, there are still
weaknesses in its implementation. The recommendations given include improving
the quality of internal control based on the components outlined by COSO,
overcoming identified weaknesses, and continuing to evaluate and perfect the
inventory management system at Jaya Pharmacy.

Keywords: Internal Control, Medicine Inventory, COSO
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