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ABSTRAK

Penelitian ini bertujuan untuk mengevaluasi sistem pengendalian internal
persediaan di PT Rekaindo Global Jasa tahun 2023. Berdasarkan observasi terdapat
permasalahan persediaan yaitu kekurangan dan kelebihan komponen sehingga
mempengaruhi pada proses produksi. Metode penelitian yang digunakan adalah
metode deskriptif kualitatif, menggunakan kerangka kerja dari Committe of
Sponsoring Organization of the Treadway Commission (COSO). Teknik
pengumpulan data melalui wawancara kepada manajer unit Production, Planning
and Control (PPC) dan penanggung jawab manajer unit elektrik desain dan quality
engineering, observasi pada lingkungan kerja dan dokumentasi pada dokumen-
dokumen kerja perusahaan. Hasil dari penelitian ini menunjukkan PT Rekaindo
Global Jasa telah menerapkan lima komponen pengendalian internal menurut
COSO, melalui sistem SAP dan dokumen-dokumen penunjang lainnya yang
digunakan oleh perusahaan. Pengendalian internal persediaan sudah efektif yang
ditunjukkan dengan penggunaan SAP (System Application Program) dalam
pengendalian internal persediaan secara langsung.

Katakunci: Pengendalian Internal Persediaan, System Application Program
(SAP), COSO
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EVALUATION OF PT REKAINDO GLOBAL JASA’S INTERNAL
INVENTORY CONTROL SYSTEM

ABSTRAK

This research aims to evaluate the internal inventory control system at PT
Rekaindo Global Jasa conducted in 2023. During the observation shown that there
are issues related to inventory, such as namely components shortages and excesses,
which affected the material inventory production process and its efficiency. This
research was at PT Rekaindo Global Jasa. Qualitative descriptive method has been
used in this research using the Committee of Sponsoring Organization of the
Treadway Commission (COSO) framework. Data collecting technique used by
interviews the Production, Planning, and Control (PPC) unit manager and the
electrical design and quality engineering unit manager, observations made based
on the work environment, and documentation through company work documents.
The results of this research show that PT Rekaindo Global Jasa has implemented
five components of internal control, this is demonstrated through the SAP system
and other supporting documents used by the company. The internal control of
inventory is already effective, as evidenced by the use of SAP (System Application
Program) in directly managing internal inventory control.

Keywords: Internal Inventory Control, System Application Program (SAP), COSO.
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