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The Effect of Work Motivation and Job Satisfaction on 

Employee Performance at PT Galaxy Express 

International Line in Surabaya 

 

ABSTRACT 

In the world of work, there must be a relationship between the company and 

employees that form the result of the effort and responsibility to meet the welfare 

of both parties. And often the expectations of each party are not met which hinders 

the company's progress. The company wants to know the performance of 

employees while working through motivation and satisfaction so that later they can 

also provide the best performance for the company. This study aims to determine 

the relationship model of motivation, job satisfaction ,and employee performance 

among PT Galaxy Express employees in Surabaya. 

The sample in this study amounted to 46 people using multiple linear analysis 

testing techniques and SPSS 23 software. The data collection method used a survey, 

namely the sampling technique through a census is usually used for a small 

population. The results obtained are that motivation is stated to have a significant 

effect on job satisfaction, therefore the first hypothesis is accepted. Job satisfaction 

has a significant positive effect on job satisfaction, therefore the second hypothesis 

is accepted. Suggestions that can be given through the results of this study are; 

improve and maintain working conditions in the company because from the results 

of the above research the independent variable has a positive effect on the 

dependent variable in two tests. 

Keyword: Work motivation, job satisfaction, employee performance, SPSS. 
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ABSTRAK 

Dalam dunia pekerjaan, pasti terjalin suatu hubungan antara perusahaan dan 

karyawan yang membentuk hasil dari usaha dan tanggung jawab untuk memenuhi 

kesejahteraan kedua belah pihak. Dan sering kali harapan setiap pihak tidak 

terpenuhi yang menghambat kemajuan perusahaan. Perusahaan ingin mengetahui 

kinerja karyawan selama bekerja melalui motivasi dan kepuasan agar kelak juga 

dapat memberikan kinerja terbaik untuk perusahaan. Penelitian ini bertujuan untuk 

mengetahui model hubungan motivasi, kepuasan kerja dan kinerja karyawan pada 

karyawan PT Galaxy Express di Surabaya.  

Sampel pada penelitian berjumlah 46 orang dengan menggunakan teknik 

pengujian analisis linear berganda serta software SPSS 23. Metode pengumpulan 

data menggunakan survei, yaitu teknik pengambilan sampel melalui sensus 

biasanya di gunakan untuk populasi yang kecil. Hasil yang diperoleh ialah motivasi 

dinyatakan berpengaruh signifikan terhadap job satisfaction, maka dari itu hipotesis 

pertama diterima. Job satisfaction berpengaruh signifikan positif terhadap kepuasan 

kerja, maka dari itu hipotesis kedua diterima. Saran yang dapat diberikan melalui 

hasil penelitian ini ialah; meningkatkan dan mempertahankan kondisi kerja di 

dalam perusahaan karena dari hasil penelitian di atas variable independent memilik 

pengaruh positif terhadap variable dependent di dalam dua kali pengujian. 

Keyword: Work motivation, job satisfaction, employee performance, SPSS.   


