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MOTO

It’s not always easy, but that’s life. Be strong because there are better days

ahead.!

! Mark Lee
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RINGKASAN

Penerapa Prosedur Penjualan Divisi Variasi di CV Asri Motor; Hana Christina
Angeline; 4105019003; 2022; Universitas Katolik Widya Mandala Surabaya.

Pembuatan Laporan Tugas Akhir ini bertujuan untuk mengetahui prosedur
penjualan aksesoris mobil yang diterapkan oleh divisi variasi. Kegiatan penjualan
di setiap perusahaan pastinya memiliki prosedur agar kegiatan tersebut di
perusahaan dapat berjalan dengan baik. Apabila setiap unit kerja dalam perusahaan
menerapkan prosedur, maka efektifitas dan efisiensi kerja juga akan semakin
meningkat. Penulis melakukan kegiatan PKL di CV Asri Motor sebagai staf
administrasi di divisi variasi. Selama PKL, penulis mengamati bagaimana prosedur
penjualan yang diterapkan oleh divisi variasi. Dalam Laporan Tugas Akhir ini,
penulis menggunakan diagram alir sebagai media untuk menggambarkan prosedur
penjualan yang diterapkan oleh divisi variasi. Prosedur penjualan yang dijalankan
oleh divisi variasi terdapat 8 tahapan, yaitu tahap penerimaan surat pesanan
(memo), tahap penerimaan mobil, tahap pembuatan SPK (Surat Perintah Kerja),
tahap pengambilan stok, tahap pencatatan piutang, tahap penagihan piutang, tahap
pelunasan piutang, dan tahap pengantaran mobil.

Kata kunci: prosedur, diagram alir, penjualan, variasi mobil.
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ABSTRACT

The Implementation of Sales Standard Operating Procedure in Car
Accessories Division of CV Asri Motor; Hana Christina Angeline; 4105019003;
2022; Widya Mandala Catholic University Surabaya.

The purpose of this Final Project is to find out the sales procedures applied by the
car accessories department. Every company must have procedures so that sales
activities in the company can run well. If every department in the company
implements procedures, the effectiveness and efficiency of work will also increase.
The author conducts internship activities at CV Asri Motor as an administrative
staff in the car accessories department. During internship, the authors observed
how the sales procedures applied by the department. In this Final Project, the
author uses a flow chart to describe the sales procedures applied by the car
accessories division. The sales procedure applied consists of 8 stages, such as
receive memo, receive car, making work orders, taking stock, , recording accounts
receivable, collecting receivables, paying off receivables, and delivering cars.

Keywords: procedure, flowchart, sales, car accessories.
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