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ABSTRAK 

Kepuasan keIja bagi karyawan pemsahaan antara lain dipengaruhi oleh 
faktor produktivitas keIjanya. Apabila tingkat produktivitas keIja karyawan tinggi 
maka karyawan akan mendapat pengbargaan baik intrinsik maupun l~kstrinsik 
yang dapat memuaskan bagi dirinya. Sebaliknya apabila tingkat produktivitas 
keIja karyawan rendah maka karyawan akan kurang dihargai sehingga timbul 
ketidakpuasan dalam dirinya. 

Tingkat produktivitas keIja karyawan antara lain dipengaruhi oJeh faktor 
gaya kepemimpinan serta pemberian motivasi dan pelatihan keIja kepada 
karyawan. Apabila ketiga faktor tersebut tidak mendapat perhatian serius dari 
perusahaan maka dapat mengakibatkan rendahnya produktivitas keIja kruyawan. 

Penelitian ini bertujuan menganalisis besamya pengarub vari1mel gaya 
kepemimpinan, motivasi, dan pelatihan keIja terhadap produktivitas keIja serta 
menganalisis besamya pengaruh variabel produktivitas keIja terhadap kepuasan 
keIja para salesman PT Srikandi Diamond Indah Motor di Jaw;t Timur. 
Produktivitas keIja digunakan sebagai variabel mediator dalam menganalisis 
pengamh gaya kepemimpinan, motiv8si, dan pelatihan keIja terhadap kepuasan 
kelja salesman. 

Data unttL1c penelitian ini adalah data primer yang diperoleh melalui 
penyebaran kuesioner kepada 100 omng salesman PT Sn1candi Diamond Tndah 
Motor di 10 kantor cabang Jawa Timur. Data tersebut dianalisis menggunakan 
analisis regresi linier dan hipotesis penelitian diuji menggunakan uji-t. 

Hasil analisis regresi menunjukkan bahwa variabel gaya kepemimpinan 
berpengaruh sebesar 38,2% terhadap produktivitas keIja salesman, sedangkan 
motivasi berpenganlh sebesar 34,1% dan pelatman kerja berpengamll sebesar 
31,9%. Selanjutnya produktivitas keIja berpengaruh sebesar 25,7% terhadap 
kepuasan keIja salesman. Oleh karena tidak ada variabel yang dominan (>50%) 
penganlhnya, maka besamya penganlh masing-masing variabel bebas terhadap 
variabel tergantung dengan dimediasi oleh variabel mediator tidak ada yang 
melebihi 10%. Melalui uji-t diketahui nitai thilung > ttabcl untuk semua variabel yang 
diuji sehingga seluruh hipotesis penelitian terbukti benar. 

Kata kunci: gaya kepemimpinan, motivasi, pelatihan keIja, produktivitas keIja, 
dan kepuasan kerja. 
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ABSTRACT 

One of several factors that determines employees' work satisJaction is 
their productivity. Employees with high productivity will accept Hatisfying 
intrinsic and extrinsic rewards, while those with low productivity will accept less 
rewards, causing them less satisfied. 

There were several factors which determine employees' productivity, i.e. 
leadership style, motivation, and work training. Lack of attention on these three 
factors would have negative effect on employees' productivity. 

This paperwork was intended to analyze how leadership style, motivation, 
and work training would determine productivity of salesmen of PT Srikandi 
Diamond Indah Motor in East Java and to analyze how salesmen's prcductivity 
would determine their work satisfaction. Employees' (salesmen's) prcductivity 
was used as the mediating variable in analyzing the effect of three independent 
variables (leadership style, motivation, and work training) on employees' 
(salesmen's) work satisfaction. 

Primary data was collected using questionnaires distributed to 100 
salesmen. The data was analyzed using linear regression and the hypotheses were 
tested using t -test. 

The results of regression analysis showed that 38.2% sdesmen's 
productivity was determined by leadership style, 34.1% of it was detennined by 
motivations, and 31.9% of it was determined by work training, while :~5.7% of 
salesmen's work satisfaction was determined by salesmen's productivity. Since 
there were no dominant factors (R2 > 50%) in the model, there was no single 
independent variable determined the dependent variable more than IO%. The 
results of t-test showed that thitung > ttabel for all variables, and all hypotheses was 
accepted. 

Key words: leadership style, motivation, work training, work productivity, and 
work satisfaction. 


