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Lampiran B. Data Hasil Pengisian Kuisioner

Tabel B-1. Kuisioner

Cost Delivery
Branch Manager (DM1) 5 3 5| 6 Branch Manager (DM1)
Logistic Coord(DM2) 314] 5] o Logistic Coord(DM2)
Cost Quality
Branch Manager (DM1) 5] 6 Branch Manager (DM1)
Logistic Coord(DM2) 51 6 Logistic Coord(DM2)
Cost Flexibility
Branch Manager (DM1) 5 w36 Branch Manager (DM1)
Logistic Coord{DM2) 5 516 Logistic Coord(DM2)
Delivery Quality
Branch Manager (DM1) 5 516 Branch Manager (DM1)
Logistic Coord{ DM2) St 6 Logistic Coord(DM2)
Delivery Flexibility
Branch Manager (DM1) st el 7 Branch Manager (DM1)
Logistic Coord(DM2) 5t 61 7 Logistic Coord(DM2)
Quality Flexibility
Branch Manager (DM1) 316 Branch Manager (DM1)
Logistic Coord(DM?2) 51 6 Logistic Coord(DM2)
Biaya Gudang Biava Pengiriman
Branch Manager (DM1) 516 Branch Manager (DM1)
Logistic Coord(DM2) 36 9 Logistic Coord(DM2)
Biaya Pengiriman Biaya Perawatan Truk
Branch Manager (DM1) 5 516 9 Branch Manager (DM1)
Logistic Coord(DM2) 516 9 Logistic Coord(DM2)
Biaya Gudang Logistik(Cost Area) Biaya Perawatan Truk
Branch Manager (DM1) 5 -1 5l 6 9!  Branch Manager (DM1)
Logistic Coord(DM2) ‘ 51 6 9 Logistic Coord(DM2)
Admimnistrasi Biaya Umum(Cost Ar Gajt
Branch Manager (DM1) 5 6] Branch Manager (DM1)
Logistic Coord(DM2) 5 8 Logistic Coord(DM2)
Biaya Gaji Biava Asuransi
Branch Manager (DM1) 51 6 Branch Manager (DM1)
Logistic Coord(DM2) 6 Logistic Coord(DM2)
Biaya Asuransi Biava Traming
Branch Manager (DM1) 51 6 Branch Manager (DM1)
Logistic Coord(DM2) 6 Logistic Coord(DM2)
Biaya Adminstrasi Biava Asuranst
Branch Manager (DM1) S 31 6 Branch Manager (DM1)
Logistic Coord(DM2) 5 51 6 9 Logistic Coord{ DAM2)
Biaya Gaji Biava Training
Branch Manager (DM1) 5 51 6 9 Branch Manager (DM1)
Logistic Coord(DM2) 35 516 9 Logistic Coordi DM2)




Tabel B-2. Kuisioner

Biava Adminstrasi Biava Umum(Cost Area) Biaya Training
Branch Manager (DM1) 6| 5] 4] 3] 2] 1} 2}-3% 4] 5 9 Branch Manager (DM1)
I agistic Coord(DM2) 6| st 4] 3] 2] 1}13] 3] 4] s 9 Logistic Coord(DM2)

Biaya Klaim Cost Logistik
Branch Manager (DM1) 6] 5| 4 28 1] 21 34 41 5 9 Branch Manager (DM1)
1 ogistic Coord(DM?2) 6] 5 31 2] £f 2§ 31 4 5 9 Logistic Coord(DM2)
Logistik Cost Biaya Umum
Branch Manager (DM1) 6F SEP) 31 2 1 2] 3| 4 S 9 Branch Manager (DM1)
Logistic Coord(DM2) 6] S) 41 3] 21 1} 2 4 5 9 Logistic Coord(DM2)
Biava Umum Cost Tk.Absensi
Branch Manager (DM1) 6 51 4f 31 21 112 3] 41 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 6f 5t 4f 3} 2y 1] 2] 3pA} S 9 Logistic Coord(DM2)
Tk. Absensi Cost Profit
Branch Manager (DM1) 6 5| 4 3 11 24 34] S 9 Branch Manager (DM1)
Logistic Coord(DM2) 6l 31 4 1124 3] 4] 5 9 Logistic Coord(DM2)
Eiava Klam Cost Biaya Umum
Branch Manager (DM1) 31 2] 1y 21 3] 41 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 31 21 1} 2] 3} 4} 5 9 Logistic Coord(DM2)
Logistik Cost Tk.Absensi
Branch Manager (DM1) el I 41 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 31211 31 4] 5 9 Logistic Coord(DM2)
Biava Umum Cost Profit
Branch Manager (DM1) 6| 51 4 3] 24 1] 2§ 3] 4] 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 6f 5| 4f 31 2] 1} 24 31 4] 5 9 Logistic Coord(DM2)
Biava Klaim Cost Tk.Absensi
Branch Manager (DM1) 3 3] 2 1] 2 3} 4 5 9|  Branch Manager (DM1)
Logistic Coord(DM2) 6 31 21 11 2 3] 4 S 9 Logistic Coord(DM2)
Logistik Cost Profit
Branch Manager (DM1) 6f shaf 3] 2] 1} 21 31 4] 5 9]  Branch Manager (DM1)
Logistic Coord(DM2) 6 s 4] 3121 1] 21 3} 4f 5 9 Logistic Coord(DM2)
Biava Klaim Cost Profit
Branch Manager (DM1) 61 51 4} 31 211 31 4 3 9 Branch Manager (DM1)
I ogistic Coord(DM2) 6f S| 41 31 21 11:2} 3] 4] 5 9 Logistic Coord(DM2)




Tabel B-3. Kuisioner

Ketepatan Pengiriman Delivery Pengaturan Jadwal
Branch Manager (DM1) 5| 4pad) 2f 1} 2| 3} 4 S Branch Manager (DM1)
Logistic Coord(DM2) sl 4| 3} 2§58 2] 3 4] 5 Logistic Coord(DM2)

Pengaturan Jadwal Delivery Doc.landling
Branch Manager (DM 1) 5| 4pE¥ 21 11 2} 3] 4} 5 Branch Manager (DM1)
Logistic Coord(DM2) HREERBEDE Logistic Coord(DM2)

Doc.Handhing Delivery Utilisasi Penggunaan Truk
Branch Manager (DM1) 51 4] 31 23] 21 31 41 5 Branch Manager (DMT1)
Logistic Coord(DM2) S} 4] 31 21 11 24733 4] 5 Logistic Coord(DM2)
Utilisasi Penggunaan Truk Delivery Lama Pengiriman
Branch Manager (DM1) 51 4 5 Branch Manager (DM1)
Logistic Coord{DM2) 5f 4 5 Logistic Coord(DM2)
Ketepatan Pengiriman Doc.Handling
Branch Manager (DM1) 5t 4 5 Branch Manager (DM1)
Logistic Coord(DM2) &4 4 5 Logistic Coord(DM2)
Pengaturan Jadwal Delivery Utihisasi Penggunaan Truk
Branch Manager (DM1) HBREEBERE=RE Branch Manager (DM1)
Logistic Coord(DM2) 51 af 3} 2| 1}:3] 3] 4] 5 Logistic Coord(DM?2)
Doc.Handling Delivery Lama Pengiriman
Branch Manager (DM1) sloaj 3 2] 1f:2] 3] 4l s Branch Manager (DM1)
Logistic Coord{DM?2) S| 4 3 31 41 5 Logistic Coord(DM2)
Ketepatan Pengiriman Delivery Utilisasi Penggunan Truk
Branch Manager (DM1) Sf 47 3 2] 3| 4§ 5 Branch Manager (DM1)
Logistic Coord(DM2) 51 4] 3 21 3] 41 5 Logistic Coord(DM2)
Pengaturan Jadwal Delivery I.ama Penginman
Branch Manager (DM1) s|oaf 3 2] 2 4y 5 Branch Manager (DM1)
Logistic Coord(DM2) stoa] 3] 215 2 4] 5 Logistic Coord(DM2)
Ketepatan Pengiriman Lama Penginman
Branch Manager (DM1) 5| 4 31 41 5 Branch Manager (DM1)
Logistic Coord(DM2) 5|24 3] 4| 5 Logistic Coord(DM?2)




Tabel B-4. Kuisioner

Tk Komplain Quality Cust.Retention
Branch Manager (DM1) | 9 6] 5 3] 2} 11 2] 3 5] 6 8 Branch Manager (DM1)
Logistic Coord(DM2) | 9 6] 5 3] 2] 3 sl 6 B Logistic Coord(DM2)

Cust Retention Quality Order Tanpa Cacat
Branch Manager (DM1) | 9 6f 5 31 21 4] 21 3 S{ 6] 78 Branch Manager (DM1)
Logistic Coord(DM?2) 9 6{ 5 3{ 21 1] 2] 3 st 6l 71 8 Logistic Coord(DM2)

Order Tanpa Cacat Quality Lead Time Pengiriman
Branch Manager (DM1) | 9 6f 5 3] 21 1] 2} 3 5{ 6] 7| 8 Branch Manager (DM1)
Logistic Coord(DM?2) 9 6] S 31 2] 1} 213 5P 6; 71 8 Logistic Coord(DM2)
[.ead Time Pengiriman Quality Tk Operasional Truk
Branch Manager (DM1) 1 9 6l S 31 2] 14 213 5t 61 71 8 Branch Manager (DM1)
Logistic Coord(DM2) 9 6] S 3F 2 1} 24 3 516 7] 8 Logistic Coord(DM2)
Tk Komplain Quality Order Tanpa Cacat
Branch Manager (DM1) 6f 5 3 2f 1] 2 516 8 Branch Manager (DM1)
Logistic Coord(DM?2) 6f 35 3t 24 1] 2 51 6 8 Logistic Coord(DM2)
Cust.Retention Quality 1ead Time Pengiriman
Branch Manager (DM1) | 9 6f 3 214213 51 61 7| 8 Branch Manager (DM1)
Logistic Coord(DM?2) 9 6f 3 31 2} 1] 2} 3 51 6 7] 8 Logistic Coord(DM2)
Order Tanpa Cacat Quality Tingkat Operasional Truk
Branch Manager (DM1) { 9 6f 5 31 2f 1] 213 5 7] 8 Branch Manager (DM1)
Logistic Coord(DM?2) 9 6f S 31 21 1] 2] 3 5 7] 8 Logistic Coord(DM2)
Tk Komplain Quality Lead Time Pengiriman
Branch Manager (DM1) | 9 6} 5 3] 2} 1 2 6f 7 Branch Manager (DM1)
Logistic Coord(DM?2) 9 6] 5 31 2§ 1] 2 6} 7 Logistic Coord(DM?2)
Cust.Retention Tk.Operasional Truk
Branch Manager (DM1) | 9 61 S 312 Y 2f 3 5161 71 8 Branch Manager (DM1)
Logistic Coord(DM?2) 9 6] S 3 11 21 3 51 6] 71 8 Logistic Coord(DM2)
Tk. Komplain Quality Tk.Operasional Truk
Branch Manager (DM1) | 9 6] 5 21 3 54 6] 71 8 Branch Manager (DM1)
Logistic Coord(DM2) 9 6] 3 31 24 1] 21 3 516} 718 Logistic Coord(DM2)




Tabel B-5. Kuisioner

Tk.Keterdekatan Flexability %o Pemenuhan Job
Branch Manager (DM1) B S 21 1] 2} 3 S 9]  Branch Manager (DM1)
Logistic Coord(DM2) 61 5 2] 1] 2] 3 5 9 1 ogistic Coord(DM?2)

%% Pemenuhan Job Flexibility Tk.Negoisasi
Branch Manager (DM1) 6] 5 31 285H 2] 3 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 6} 5 3 21 1) 2§ 314 5 9 Logistic Coord(DM2)

Tk.Kemampuan Negoisasi Flexibility Penggunaan Gudang
Branch Manager (DM1) 6y S 3124 14 21 3 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 6] S 21 11 2] 3 5 9 Logistic Coord(DM2)
Penggunaan Gudang Flexibility Konektivitas Data
Branch Manager (DM1) 6l 5 2 117 3 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 6} 3 3t 2] 1 2| 344] 5 9 Logistic Coord(DM2)
Tk Keterdekatan Flexibility Tk.Kemampuan Negoisast
Branch Manager (DM1) 61 5 3 2 ‘":i 21 3 5 9 Branch Manager (DM1)
Logistic Coord(DM?2) 6 5 2143 21 3 5 9 Logistic Coord(DM2)
% Pemenuhan Job Flexibility Penggunaan Gudang
Branch Manager (DM1) 6{ 5 1} 2] 3 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 6f 5 1f 2§ 3 S 9 Logistic Coord{DM2)
Tk. Kemampuan Negosiasi Ronektivitas Data
Branch Manager (DM1) 6] 5 B 3 5 Branch Manager (DM1)
Logistic Coord(DM2) 6{ S =PI 3 5 Logistic Coord(DM2)
Tk Keterdekatan Flexibility Penggunaan Gudang
Branch Manager (DM1) 6r_5 3] 2f 1] 24 3 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 6] S| 31021 1] 23 5 9 Logistic Coord(DM2)
% Pemenuhan Job Flexibihity Koncktivitas Dala
BBranch Manager (DM1) 6] 3 3l 21 1] 2 3 S 9 Branch Manager (DM1)
Logistic Coord(DM2) 61 S 3821 1] 21 3 5 9 Logistic Coord(DM2)
Tk.Keterdekatan Flexability Konektivitas Data
Branch Manager (DM1) 61 5 3 2] 1} 24 3 5 9 Branch Manager (DM1)
Logistic Coord(DM2) 61 3 31 21 14 2] 3 5 9 Logistic Coord(DM2)




Lampiran C. Data Pemakaian RCI oleh kustomer

Tabel C-1.Data Pemakaian RCI Oleh kustomer
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Lampiran G. Data Prosentase Penggunaan RCI Oleh Tiap Kustomer

)

Ay Y O1BY PRISIOAIT()
e nd }_{ qxd

vivavians

NV oYYV

Agust-05] Sep-05 | Okt-05 [ Nop-05| Des-05 | Jan-06 | Feb-06 | Mar-06
Alt 16,667 | 25,000 | 10,000 { 0,000 | 12,500 | 10,000 | 20,000 | 21,429
AltS 0,000 0,000 | 0,000 | 0,000 } 0,000 | 0,000 | 0,000 | 64,286
AM 0,000 0,000 | 0,000 | 9,091 | 0,000 | 0,000 |100,000| 14,286
AN 33,333 {12,500 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000
AP 0,000 | 0,000 | 10,000 | 0,000 | 0,000 | 0,000 | 0,000 | 7,143
APS 0,000 | 0,000 | 0,000 | 0,000 | 12,500 | 10,000 | 40,000 | 0,000
AS 0,000 | 37,500} 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000
Bl 16,667 | 0,000 | 0,000 | 0,000 | 0,000 | 10,000 | 0,000 | 0,000
BJ 8,333 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000
BT 0,000 | 0,000 | 0,000 | 0,000 | 12,500 | 0,000 | 20,000 | 0,000
CatM 0,000 0,000 [ 10,000 | 0,000 | 12,500 [ 10,000 [ 0,000 | 0,000
CK 75,000 {100,000] 40,000 | 9,091 | 37,500 | 20,000 | 80,000 | 35,714
CM 8,333 | 12,500 | 10,000 | 0,000 [ 25,000 | 30,000 | 20,000 | 14,286
DP 25,000 | 12,500 | 10,000 | 18,182 | 37,500 | 20,000 | 0,000 | 7,143
GM 25,000 | 25,000 | 20,000 | 18,182 | 37,500 | 40,000 | 60,000 | 28,571
GS 16,667 | 50,000 | 0,000 | 9,091 | 87,500 | 20,000 | 20,000 { 0,000
Gun 0,000 | 0,000 | 10,000 [ 9,091 | 62,500 [ 20,000 | 0,000 | 35,714
HABC 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 7,143
HI 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 7,143
HIS 0,000 | 12,500 | 0,000 | 9,091 { 25,000 | 20,000 | 20,000 | 7,143
M 100,000 | 62,500 | 100,000 100,000} 100,000 | 100,000 80,000 | 100,000
Klv 33,333 | 12,500 | 20,000 | 9,091 | 25,000 | 20,000 | 20,000 | 28,571
KR 41,667 | 0,000 | 0,000 [ 0,000 | 25,000 | 20,000 | 20,000 | 7,143
LGM 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 30,000 20,000 0,000
Lot 50,000 | 50,000 | 10,000 { 0,000 | 50,000 | 20,000 | 0,000 | 21429
Mar 50,000 | 12,500 | 30,000 | 9.091 | 62,500 [ 10,000 | 80,000 | 28,571
ML)] 25,000 | 62,500 { 30,000 { 27,273 | 75,000 { 30,000 | 80,000 | 28,571
MM 83,333 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000
MP 58,333 | 62,500 { 30,000 | 0,000 | 0,000 | 0,000 | 40,000 | 0,000
Mul 25,000 | 12,500 | 20,000 | 0,000 | 12,500 | 80,000 | 100,000| 0,000
PR 0,000 0,000 { 0,000 | 0,000 | 25,000 | 20,000 | 60,000 | 21,429
RG 25,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000
RS 0,000 | 12,500 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 0,000
S 0,000 | 50,000 | 20,000 | 0,000 | 12,500 | 10,000 | 20,000 | 14,286
SR 0,000 0,000 | 0,000 | 0,000 | 0,000 | 0,000 | 20,000 | 0,000
SRD 0,000 | 0,000 | 0,000 [ 54545] 0,000 | 0,000 | 0,000 | 0,000
B 0,000 0.000 | 10,000 | 0,000 | 0,000 | 0,000 0,000 0,000
TixS 8,333 | 25,000 | 20,000 | 9,091 | 25,000 | 20,000 | 60,000 | 7,143
TS 25,000 | 12,500 | 0,000 | 0,000 { 0,000 | 0,000 | 0,000 { 0,000
VM 0,000 0,000 | 0.000 | 0000 | 12,500 { 0,000 | 40,000 | 0,000
ZA 16,667 | 12,500 | 10,000 { 9,091 12,500 | 10,000 | 0,000 7,143
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