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ABSTRAK

Logistik telah menjadi bagian vang penting bagi perusahaan lebth dari dua dekade terakhir.
PT.Ritra Cargo Indonesia-Surabaya merupakan salah satu perusahaan yang bergerak dibidang
Third Party Logistics (3PL). Untuk mengetahui pencapaian tujuan utama perusahan, perlu
dilakukan suatu ukuran vang pasti tiap bulannva. Indikator performansi dapat menjadi alat untuk
mengukur performansi perusahaan pada masa lampau. Pengukuran performansi pada masa lampau
dipergunakan untuk mengetahui apakah tujuan yang diharapkan perusahaan telah dicapai.
Indikator performansi logistik menganalisa efck dari logistik dalam empat target arca vaitu
kualitas. biava. pengiriman. dan f{lcksibilitas.

Kata kunci: logistik, performansi, kualitas, biava, pengiriman. fleksibiliras

ABSTRACT

Over the last two decades Logistics Service Providers have become important players in
many chains and industries. PT. Rura Cargo Indonesia-Surabava is a Third Panty Logistic
Company (3PL). In order to gain insight in the specific planning objectives for the Logistical
service. Key performance Indicator (KPI) are used (o evaluate the past performance of a company.
The past performance measurement used for measure how successful it is in realizing the goals of
a strategy. Performance indicator is the specific characteristic to be measured for estimating the
concerned performance. Performance measurement system collects, measure, and compares a
measurc 1o a standard for a specific performance indicator. Logistics performance indicator
analvzes the effect of logistics on company objectives in four target area of quality, cost, delivery.
and flexibility.

Kevwords: logistics, performance, quality. cost, delivery, flexibility
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