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ABSTRAK

Logisrik telzrh mcnjadi bagian lang pcnting bagi pcrus"ehaan lebih dari dtn dckade terakhir-
pT.Rirra 

-Cargo 
Indonesia-Surabala nrcrupakan salah satu p€nrsaluan lang bcrgcrak dibidang

Third paq' Logistics (3PL). Unruk mengct.ahu pencapaian rujuan utama perusahan" perlu

dilakukan sua{u ukuran }'ang p{tsd tiap bulannla- Indikalor performansi dapat mcnjadi alat untuk

menguklr perfornransi perusaha.rn pada nrasa liLmpau. Pcngukuran pcrfornransi pada masa lampau

dipeigunakan untuk mengelahui aprkah tujuan vang diharapkan perusahaan telah dicapai.

Indikeror perfonnansi logisrrk menganalivr cfck dari logistik dalarn empat target area yaitu

kualilas- bial'a- pengiriman. dan flcksibilitas'

Kata kunci: togistik, performansi, kualitas. bia,a. peng.iriman. feksibilitas

ABSTRACT

O.r.cr thc las t11o dccadcs Logistics Senice Proliders have become important plalers in

manr chains and indusrries, PT- Rirra Cargo Indonesia-Surabava is a Third Partv Logistic

Companl. (3pL). In order ro gain insight in the specific planning objectives for ihe l,ogistical

sen'ice- ke1' perfonrnnce Indicator (KPI) arc uscd 1o e\aluate the past performance of a companl'-

T1e pasl performance rncasurement used for tneasure how successful it is in realizjng the goals of

a slmteg-. performance indicator is the spccific characteristic to be measured for estimating the

"ono1nid 
perforuunce. Performance measurern€nl s)'stem collects. measure. and compares a

me:lsurc to a standard for a specific pcrformancc indicator. I-ogistics perforrnance indicator

anallzcs thc cffcct of logisics on 
"o*puot 

ob.lectives in four target area of qualiry. cosl. delivery-

and flcxibilin

K e v:H' or ds : lqgisnc-\ 1re rfo rm anc e, qu al i n" c rt s t' de I i v e rv, f ex i b i I i ty
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