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ABSTRAK

PT Kereta Api Indonesia (PT KAI) pernah mengalami masa
surut di mana Kinerja perusahaan menurun tetapi setelah tahun 2010,
perusahaan tersebut menunjukkan prestasi kerja yang terus
meningkat. Peningkatan Kinerja PT KAI tersebut bisa ditiru oleh
perusahaan lainnya. Namun untuk bisa mengikuti keberhasilan PT
KAI maka layak diketahui berbagai variabel yang mempengaruhi
kinerja PT KAI. Berdasarkan fenomena dari PT KAI,
diidentifikasikan adanya tiga variabel yang mempengaruhi Kinerja
manajerial yaitu Total Quality Management, sistem anggaran, dan
sistem penghargaan.

Tujuan penelitian ini adalah menjelaskan mengenai
pengaruh TQM, sistem anggaran, dan sistem penghargaan terhadap
kinerja manajerial PT KAI. .Penelitian ini adalah penelitian
kuantitatif dengan menggunakan survei Kkuesioner. Variabel
penelitian yaitu kinerja manajerial, Total Quality Management,
Sistem Anggaran, dan Sistem Penghargaan. Jenis data yang
digunakan dalam penelitian ini merupakan data primer berupa
kuesioner yang diisi oleh responden.

Populasi dalam penelitian ini adalah karyawan di PT. KAI
Daop 8 Surabaya. Sampel dipilih dengan menggunakan metode
Snowball Sampling. Teknik anls data menggunakan pilot test, uji
validitas, uji reliabilitas, uji asumsi Kklasik regresi, dan regresi linier
berganda. Temuan penelitian menunjukkan bahwa TQM, sistem
anggaran, dan sistem penghargaan memiliki pengaruh terhadap
Kinerja manajerial PT KAI

Kata Kunci: TQM, Sistem Anggaran, Sistem Penghargaan,
Kinerja Manajerial PT. KAI daop 8 Surabaya
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ABSTRACT

PT Kereta Api Indonesia ( PT KAI ) had experienced low
tide where the performance of the company declined but after the
year 2010 , the company showed increasing performance . Improved
performance of PT KAI can be emulated by other companies . But to
be able to follow the success of PT KAI, then it is worth note the
various variables that affect the performance of PT KAI . Based on
the phenomenon of PT KAI , identified the presence of three
variables that affect managerial performance is Total Quality
Management , the budget system , and reward systems .

The purpose of this study is to explain about the effect of TQM, the
budget system, and reward systems to managerial performance of PT KAI.
This study is a quantitative study using a questionnaire survey. Variable
research that managerial performance, Total Quality Management, the
Budget System, and System Award. Data used in this research is the
primary data in the form of questionnaires filled out by the respondents.
The population in this study were employees of PT. KAI Daop 8 Surabaya.
The sample was selected using a snowball sampling method. Data were
analyzed using the pilot test, validity, reliability, test assumptions of
classical regression and multiple linear regression.

The study states that TQM, budget system, and reward systems have
an influence on managerial performance of PT KAI by 82%. Partial test
showed that TQM has an influence on the performance of managerial,
budgetary system is shown to have an influence on managerial
performance, and reward system is shown to have an influence on
managerial performance.

Keywords: TQM, Budget System, Choice Systems, Managerial
Performance PT. KAl Daop 8 Surabaya
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