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ABSTRAK

Kevin Janitra Raharja NRP. 1423013023. METODE DOWNWARD
COMMUNICATION PT. INTI SOLUSINDO JAYA.

Penelitian ini berisi mengenai permasalahan komunikasi organisasi
dari pimpinan kepada karyawan atau downward communication yang tejadi
di PT. Inti Solusindo Jaya (PT.ISJ). Topik utama dalam penelitian ini yakni
penggunaan metode downward communication yang terdapat di PT. ISJ.
Metode yang terdapat di PT. ISJ dibagi menjadi 2 yakni lisan dan tulisan.
Dimana metode lisan terbagi menjadi rapat, telepon, wawancara, kontak
interpersonal dan laporan lisan. Sedangkan metode tertulis menggunakan

memo, email, laporan tertulis, surat dan telegram.

Penelitian ini menggunakan pendekatan kuantitatif dengan metode
survey, wawancara dan observasi. Penelitian ini akan dikategorikan menjadi
2 yakni positif dan negatif. Responden yang digunakan yakni karyawan
yang bekerja di PT. ISJ sebanyak 54 orang yang tersebar di 7 divisi
perusahaan. Melalui penelitian ini dapat ditemukan bahwa metode tertulis
memiliki rata-rata lebih tinggi dibandingkan dengan metode lisan. Namun,
metode lisan dan tulisan tetap harus digunakan berdampingan demi

mendapatkan hasil yang optimal.

Kata Kunci: Komunikasi Organisasi, Metode Downward

Communication, PT. Inti Solusindo Jaya.
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ABSTRACT

Kevin Janitra Raharja NRP. 1423013023. Downward COMMUNICATION
METHOD PT. INTI SOLUSINDO JAYA.

This study shows the problems of organizational communication
from the leadership to employees or downward communication that
occurred in PT. Solusindo Inti Jaya (PT.ISJ). The main topic in this study
the use of downward communication method contained in PT. ISJ. Methods
contained in PT. ISJ is divided into two namely verbal and written. Where
the verbal method is divided into meetings, telephone, interviewing,
interpersonal contact and oral reports. While the written method is using

the memo, email, written reports, letters and telegrams.

This study uses a quantitative approach with survey method,
interview and observation. This study will be categorized into two namely
positive and negative. Respondents who used is the employees working in
PT. ISJ 54 people spread across 7 divisions of the company. Through this
research can be found that the written method have an average higher than
the oral method. However, oral and written methods should still be used

side by side in order to obtain optimal results.

Keywords: Organizational Communication, Methods of Communication

Downward, PT. Solusindo Inti Jaya.
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