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RINGKASAN

Kinerja yang baik yang berkelangsungan meapatujuan yang ingin
dicapai setiap perusahaan. Dalam Manajemen strditeznal 2 (dua) pendekatan
teori besar yang berbeda pandangan terhadap stpeteggahaan dalam meraih
kinerja terbaik yaitu pendekatdndustrial Organization (I/O) dan pendekatan
Resources Based View (RBV). Dalam pandangaimdustrial Organization (1/0),
kinerja bergantung kepada kondisi industri dimgeausahaan berada, jika
kinerja industri baik maka baiklah kinerja perusahatersebut demikian
sebaliknya, sedangkan pandangan RBV berpendapatabkimerja perusahaan
bergantung kepada sumber daya yang dimiliki. TeEmn yang mempertemukan
keduanya dikenal dengarContingency theory (teori kontijensi) yang
berpandangan kinerja ditentukan oleh kesesuaiaar daktor-faktor internal
dalam merespon faktor-faktor eksternal. Penelitian bertujuan untuk
menganalisis pengaruh mediasi kemampuan perbaikeeelbnjutan dalam tata
hubungan kepemimpinan stratejik, struktur orgesiiskan kinerja perusahaan
serta pengaruh moderasi dinamika lingkungan peaasahdalam hubungan
kemampuan perbaikan berkelanjutan dan kinerja pha# dengan studi
perusahaan manufaktur besar di Indonesia.

Penelitian ini mempunyai sampel sebanyak 202 pbasn manufaktur di
Indonesia dengan responden posisi manajer atasi pelsih tinggi dalam hirarki
struktur organisasi. Pengambilan sampel berdasar@adom sampling. Data
yang dikumpulkan dianalisis dengan uji statistikslkdgtif dan Sructural
Equation Modelling (SEM) dengan menggunakan program AMOS. Analisis
faktor konfirmatori digunakan untuk menguji valet dan reliabilitas data
penelitian.

Dari hasil analisis didapatkan bahwa kepemimpistiatejik dan struktur
organisasi mempunyai pengaruh yang signifikan daetipterhadap kemampuan
perbaikan berkelanjutan, kemampuan perbaikan kTkghn mempunyai
pengaruh yang signifikan dan positif terhadap Kkangrerusahaan, kemampuan
perbaikan berkelanjutan berpengaruh sebagai medmagiungan antara
kepemimpinan stratejik terhadap kinerja perusali@mnhubungan antara struktur
organisasi terhadap kinerja perusahaan dan hasihya adalah dinamika
lingkungan perusahaan berpengaruh positif danfsigni sebagai moderasi pada
hubungan kemampuan perbaikan berkelanjutan dan&iperusahaan.



ABSTRACT

Sustainable good performance is something that all companies intend to
have it. Therefore, every company will put a high effort to become sustainable
good performance company. There are 2 (two) big different well known theories
of company strategy in getting good performance. Those theories are Industrial
Organization theory called 1/0 and Resources Based View theory called RBV.
Industrial organization theory argues that company performance depends on
industry condition where the company is. If the industry performance is good then
the company will also be good and vice versa. While Resource Based View theory
argues that company performance depends on its own resources and will not
depend on industry performance at all. Contingency theory is a theory that
bridges these 2 (two) poles with a different perspective. This contingency theory
assumes that company performance depends on the synchronization of
organization factor and their environment. This research is aimed to analyze
contingency model consisting of mediation impact of continuous improvement
capability in association of strategic leadership, organization structure and
company performance and also the moderating impact of company environment
dynamism with study on big manufacturing companies in Indonesia.

This research has 202 samples of big manufacturing companies in
Indonesia with a manager or having higher position in the organizational
hierarchy as research respondents wer e taken using simple random sampling. The
collected data were analyzed by using descriptive statistic analysis and Sructural
Equation Modeling using AMOS software. Confirmatory Factor Analysis was
doneto get to know the validity and reliability of dimensions.

Research analysis has proven 6 (six) hypotheses as research findings. They
are (1) Strategic leadership has significant and positive impact on continuous
improvement capability, (2) Organization structure has significant and positive
impact on continuous improvement capability, (3) Continuous improvement
capability has significant and positive impact on company performance, (4)
Continuous improvement capability has significant and positive impact as
mediator in association of strategic leadership and company performance, (5)
Continuous improvement capability has significant and positive impact as
mediator in association of organization structure and company performance and
(6) Company environment dynamism has significant and positive moderation
impact on association of Continuous improvement capability and Company
performance.

Keywords: continuous improvement, strategic leadership, organization structure,
company performance, environment dynamism.
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