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ABSTRAK 

  

Persaingan dalam industri hospitaliti, khususnya perhotelan, semakin ketat. 

Kemampuan setiap hotel dalam memenangkan persaingan ditentukan oleh 

kualitas sumber daya manusia dan karakteristik organisasi yang dikembangkan. 

Learning organization dan corporate intrapreneurship merupakan dua aspek 

penting dalam organisasi perhotelan untuk memenangkan persaingan melalui  

proses penciptaan inovasi. 

 Penelitian kualitatif ini menggunakan pendekatan studi kasus yang 

menyelidiki fenomena dalam konteks kehidupan nyata, yaitu peran learning 

organization dan corporate intrapreneurship. Pengumpulan data melalui 

wawancara dengan 4 narasumber yang terlibat secara intensif di Surabaya Plaza 

Hotel, serta observasi lapangan secara langsung untuk mendapatkan detil tentang 

operasional organisasi. Data-data dianalisis dengan pendekatan naratif yang 

menghubungkan dan mengamati konsekuensi dari tindakan dan kejadian. 

 Berdasarkan interpretasi hasil wawancara dan observasi langsung, hasil 

analisis menunjukkan bahwa learning organization di Surabaya Plaza Hotel 

berada pada taraf yang maju di mana kepemimpinan transformasional memegang 

peranan kunci keberhasilan dan pelaksanaan intrapreneurship di kalangan 

karyawan Surabaya Plaza Hotel mendapat dukungan dari manajemen. 

 

Kata kunci: learning organization, intrapreneurship, hospitality industry, inovasi 
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ABSTRACT 
 

Competition in the hospitality industries, particularly in hotel, increasingly 

stringent. The ability of each hotel to win the competition is determined by the 

quality of human resources and organizational characteristics were developed. 

Corporate intrapreneurship and learning organization are two important aspects in 

hospitality organizations to win the competition through the creation of 

innovation. 

This qualitative study used a case study approach to investigate the 

phenomenon in the context of real life, the role of the learning organization and 

corporate intrapreneurship. Data collection was conducted through interviews 

with four informants involved intensively in Surabaya Plaza Hotel, as well as field 

observations directly to get the details about the operational organization. The data 

were analyzed with a connecting narrative approach and observe the 

consequences of actions and events. 

Based on the interpretation of the results of interviews and direct 

observation, the analysis shows that the learning organization in Surabaya Plaza 

Hotel at an advanced stage where transformational leadership plays a key role in 

the success and implementation of intrapreneurship in Surabaya Plaza Hotel has 

the support of management. 

 

Keywords: learning organization, intrapreneurship, hospitality industry, innovation 

 

 

 

 

 

 

 




