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ABSTRAK

Perkembangan media digital yang pesat telah mengubah pola konsumsi
informasi masyarakat, di mana audiens semakin beralih dari televisi konvensional ke
platform digital berbasis aplikasi dan media sosial, sehingga mendorong stasiun televisi
lokal seperti PT JawaPos Media Televisi (JTV) untuk berinovasi melalui
pengembangan aplikasi JTVHub sebagai platform streaming yang menyajikan konten
siaran berita, hiburan, feature, serta materi eksklusif berbasis digital dengan nuansa
kearifan lokal Jawa Timur; untuk mendukung daya tarik dan eksistensi aplikasi
tersebut, diperlukan strategi pembuatan konten yang kreatif, informatif, singkat, visual
menarik, serta mudah diakses sesuai karakteristik audiens digital.

Kerja praktik di Divisi Digital Marketing JTV selama September hingga
Desember 2025 memfokuskan pada proses pembuatan konten promosi JTVHub yang
mencakup tahap pra-produksi (brainstorming ide, riset tren audiens, penyusunan script,
pembuatan storyboard, recce lokasi, dan pencarian properti), produksi (shooting
selama delapan hari dengan pengambilan gambar format vertical, demonstrasi aplikasi,
serta pengarahan talent), dan pasca-produksi (editing menggunakan CapCut,
penambahan elemen grafis serta musik, review akhir, dan penjadwalan upload ke
Instagram, TikTok, serta YouTube), sehingga penulis memperoleh pengalaman
implementasi teori komunikasi digital ke praktik industri sekaligus berkontribusi ide
kreatif dan evaluasi strategi pemasaran berbasis data guna meningkatkan engagement
serta konversi pengguna aplikasi JTVHub.

Kata kunci: pembuatan konten digital, JTVHub, pra-produksi, produksi, pasca-
produksi, televisi lokal, transformasi digital
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ABSTRACT

The rapid development of digital media has changed people's information
consumption patterns, with audiences increasingly shifting from conventional
television to app-based digital platforms and social media. This has encouraged local
television stations such as PT JawaPos Media Televisi (JTV) to innovate by developing
the JTVHub application, a streaming platform that presents news, entertainment,
features, and exclusive digital-based content with nuances of East Javanese local
wisdom. To support the application's appeal and existence, a strategy is needed to create
creative, informative, concise, visually appealing, and easily accessible content that
suits the characteristics of a digital audience.

The internship in the JTV Digital Marketing Division from September to
December 2025 focused on the process of creating promotional content for JTVHub
which included the pre-production stage (brainstorming ideas, audience trend research,
script writing, storyboarding, location recce, and property search), production
(shooting for eight days with vertical format shooting, application demonstration, and
talent direction), and post-production (editing using CapCut, adding graphic elements
and music, final review, and scheduling uploads to Instagram, TikTok, and YouTube),
so that the author gained experience in implementing digital communication theory
into industry practice while contributing creative ideas and data-based marketing
strategy evaluation to increase engagement and conversion of JTVHub application
users.

Keywords: digital content creation, JTVHub, pre-production, production, post-
production, local television, digital transformation
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