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ABSTRAK 

Laporan kerja praktik ini bertujuan untuk mengetahui dan menganalisis peran 

Asisten Event Coordinator dalam manajemen event pada Sayogo Incorporated, 

sebuah perusahaan event organizer yang berfokus pada penyelenggaraan berbagai 

jenis acara, baik corporate, wedding, birthday, maupun launching product. 

Penelitian ini menggunakan metode deskriptif kualitatif dengan teknik 

pengumpulan data berupa observasi, wawancara informal, dan dokumentasi selama 

empat bulan kerja praktik, mulai Juli hingga Oktober 2025. 

Hasil kerja praktik menunjukkan bahwa Asisten Event Coordinator memiliki peran 

penting dalam tiga tahapan utama manajemen event, yaitu pre-production, 

production, dan post-production. Pada tahap pre-production, asisten berkontribusi 

dalam riset konsep, pembuatan PPT presentasi, penyusunan rundown, komunikasi 

dengan klien, serta mempersiapkan kebutuhan event. Pada tahap production, asisten 

terlibat dalam pengelolaan crew, koordinasi vendor, serta pelaksanaan acara di 

lapangan. Pada tahap post-production, asisten berperan dalam evaluasi serta 

dokumentasi kebutuhan administrasi event. 

Kesimpulan dari kerja praktik ini adalah bahwa peran Asisten Event Coordinator 

sangat krusial dalam mendukung kelancaran seluruh proses penyelenggaraan event. 

Melalui kerja praktik ini, penulis memperoleh pemahaman langsung mengenai 

implementasi teori manajemen event serta keterampilan praktis dalam industri 

kreatif. 
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Kata kunci: Event Coordinator, Manajemen Event, Event Organizer, Asisten ECO, 

Sayogo Incorporated. 
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ABSTRACT 

This internship report aims to identify and analyze the role of the Assistant Event 

Coordinator in event management at Sayogo Incorporated, an event organizer 

specializing in various types of events, including corporate events, weddings, 

birthdays, and product launches. This study applies a qualitative descriptive method 

with data obtained through observation, informal interviews, and documentation 

during a four-month internship period from July to October 2025. 

The results indicate that the Assistant Event Coordinator plays a significant role in 

three key stages of event management: pre-production, production, and post-

production. In the pre-production stage, the assistant contributes to concept 

research, presentation design, rundown preparation, client communication, and 

event requirement coordination. During production, the assistant is involved in 

managing crew members, coordinating vendors, and executing on-site event 

operations. In the post-production stage, the assistant participates in evaluation 

sessions and administrative documentation. 

The report concludes that the role of the Assistant Event Coordinator is essential in 

ensuring the smooth execution of events. This internship provided the author with 

hands-on experience in applying event management theories and developing 

practical skills relevant to the creative industry. 

 

Keywords: Event Coordinator, Event Management, Event Organizer, Assistant 

ECO, Sayogo Incorporated. 
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