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ABSTRACT 

 
The development of digital technology has driven significant changes in 
communication patterns and information consumption, particularly through TikTok, 
which has evolved from a short-video entertainment platform into a strategic digital 
marketing channel. In response to this opportunity, TikTok launched TikTok Go, an 
affiliate-based program that enables content creators to promote products and earn 
commissions based on content performance. Social Bread, as a digital marketing 
agency with a branch in Surabaya, plays a key role in implementing the TikTok Go 
program in Indonesia through campaign management, creator recruitment, and 
operational coordination. Within this ecosystem, the Creator Manager position 
becomes essential as a communication bridge between internal agency teams, creators, 
and the central TikTok Go division. 
 
Keywords: Creator Manager, TikTok Go, organizational communication, digital 
marketing, Social Bread 
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ABSTRAK 

Perkembangan teknologi digital mendorong perubahan signifikan dalam pola 
komunikasi dan konsumsi informasi, salah satunya melalui platform TikTok yang kini 
dimanfaatkan tidak hanya sebagai media hiburan tetapi juga sarana pemasaran digital 
berbasis video pendek. Menjawab peluang tersebut, TikTok menghadirkan 
program TikTok Go, sebuah inisiatif berbasis affiliate marketing yang memungkinkan 
kreator mempromosikan produk dan memperoleh komisi dari performa konten. Social 
Bread, sebagai agensi digital marketing dengan cabang di Surabaya, berperan sebagai 
pelaksana program TikTok Go di Indonesia melalui pengelolaan kampanye, rekrutmen 
kreator, dan koordinasi operasional. Dalam ekosistem ini, posisi Creator 
Manager menjadi kunci sebagai penghubung komunikasi antara pihak internal agensi, 
kreator, dan tim pusat. 

Kata kunci: Creator Manager, TikTok Go, Komunikasi Organisasi, Digital 
Marketing, Social Bread 

 

 

 

 

 

 

 

 

 

 

 

 


