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ABSTRAK 

RICHARD OCTAVIO S. NRP 1423021115 STRATEGI KOMUNIKASI PT 

GREYHOUND AMPLAS INDONESIA DALAM MENGATASI KONFLIK 

(STUDI KASUS PT GREYHOUND AMPLAS INDONESIA) 

 Penelitian ini bertujuan untuk menggambarkan strategi komunikasi yang 

digunakan oleh PT Greyhound Amplas Indonesia. Komunikasi antara pemilik 

perusahaan, direktur, dan karyawan produksi terdapat masalah dalam struktur 

organisasi secara formal dan struktur organisasi secara di lapangan yang dimana 

pemilik, direktur dapat memberikan tugas secara langsung kepada karyawan 

produksi tanpa melalui kepala produksi dan tim leader produksi sebagai atasan 

langsung dari karyawan produksi merupakan strategi. Direktur menerapkan strategi 

talk strategies yaitu mencoba terbuka dan berempati terhadap permasalahan dan 

fighting strategies yaitu membicarakan dan mendengarkan terkait permasalahan 

sehingga solusi-solusi yang dihasilkan win-win solutions. PT Greyhound Amplas 

Indonesia juga menerapkan strategi komunikasi Strategy as a plan, Strategy as a 

pattern, Strategy as a position, Strategy as a perspective dan Strategy as a play. 

Dapat dikatakan berhasil, walaupun terdapat beberapa elemen yang tidak berjalan 

dengan baik pada saat di lapangan.  

 

Kata Kunci: Strategi Komunikasi, Manajemen Konflik, PT Greyhound Amplas 

Indonesia. 
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ABSTRACT 

RICHARD OCTAVIO S. NRP 1423021115 COMMUNICATION STRATEGY OF 

PT GREYHOUND AMPLAS INDONESIA IN OVERCOMING CONFLICT (CASE 

STUDY OF PT GREYHOUND AMPLAS INDONESIA) 

 This study aims to describe the communication strategy used by PT 

Greyhound Amplas Indonesia. Communication between the company owner, 

director, and production employees has problems in the formal organizational 

structure and the organizational structure in the field where the owner, director 

can give tasks directly to production employees without going through the head of 

production and the production team leader as the direct superior of the production 

employees is a strategy. The director applies the talk strategies strategy, namely 

trying to be open and empathetic to problems and fighting strategies, namely 

discussing and listening to problems so that the solutions produced are win-win 

solutions. PT Greyhound Amplas Indonesia also applies the communication 

strategy Strategy as a plan, Strategy as a pattern, Strategy as a position, Strategy 

as a perspective and Strategy as a play. It can be said to be successful, although 

there are several elements that do not work well in the field. 

 

Keywords: Communication Strategy, Conflict Management, PT Greyhound Amplas 

Indonesia. 

 

 

 

 

 

 


