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ABSTRAK

Industri perhotelan di Surabaya terus beradaptasi dengan perkembangan teknologi
digital, salah satunya melalui pemanfaatan media sosial sebagai alat komunikasi
pemasaran. Penelitian ini mengkaji peran Marketing Communication (Marcom)
dalam proses produksi konten pada akun Instagram @harrisgubeng, dengan fokus
pada tiga tahap penting: praproduksi, produksi, dan pascaproduksi. Hasil penelitian
menunjukkan bahwa penerapan strategi Marketing Communication yang efektif
dalam ketiga tahap ini dapat meningkatkan engagement dan memperkuat brand
image HARRIS Hotel & Conventions Gubeng. Dampaknya, hotel ini mengalami
peningkatan tingkat hunian, memperluas jangkauan pasar, dan meningkatkan
loyalitas pelanggan, yang secara keseluruhan berkontribusi pada keberhasilan dan
daya saing hotel di pasar perhotelan Surabaya.

Kata Kunci: Marketing Communication, Konten Kreator, HARRIS Hotel &
Convention Gubeng.
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ABSTRACT

The hospitality industry in Surabaya continues to adapt to the development of
digital technology, one of which is through the utilization of social media as a
marketing communication tool. This research examines the role of Marketing
Communication (Marcom) in the content production process on the @harrisgubeng
Instagram account, focusing on three important stages: pre-production,
production, and post-production. The results show that the effective implementation
of Marketing Communication strategies in these three stages can increase
engagement and strengthen HARRIS Hotel & Conventions Gubeng's brand image.
As a result, the hotel experienced an increase in occupancy rate, expanded market
reach, and improved customer loyalty, which overall contributed to the hotel's
success and competitiveness in Surabaya's hospitality market.

Keywords: Marketing Communication, Content Creator, HARRIS Hotel &
Convention Gubeng.
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