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ABSTRAK

Kerja praktik ini membahas aktivitas manajemen media sosial di Gen FM
Surabaya, yang bertujuan untuk memperkuat engagement dan jangkauan audiens,
terutama kalangan Gen Z. Penulis terlibat sebagai content creator dan talent konten
untuk platform Instagram dan X (Twitter), yang mencakup produksi konten harian,
pembuatan caption, dan adaptasi tren digital. Aktivitas ini memungkinkan Gen FM
Surabaya untuk meningkatkan interaksi dengan audiens melalui berbagai fitur media
sosial yang interaktif. Selain produksi konten, penulis juga mendalami strategi
manajemen media sosial yang mencakup analisis data, pelaporan, serta penyesuaian
strategi pemasaran berdasarkan tren dan respons audiens. Pengalaman kerja praktik ini
memberikan wawasan dan keterampilan praktis dalam manajemen media sosial,
khususnya di industri penyiaran, sekaligus mendukung Gen FM Surabaya dalam

memperkuat posisinya di pasar digital.

Kata Kunci : Manajemen media sosial, Media sosial, Kreativitas Dalam Pengelolaan

Media Sosial
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ABSTRACT

This practical work discusses social media management activities at Gen FM
Surabaya, which aims to strengthen engagement and audience reach, especially among
Gen Z. The author is involved as a content creator and content talent for the Instagram
and X (Twitter) platforms, which includes daily content production, creating captions,
and adapting to digital trends. This activity allows Gen FM Surabaya to increase
interaction with the audience through various interactive social media features. Apart
from content production, the author also explores social media management strategies
which include data analysis, reporting, and adjusting marketing strategies based on
trends and audience responses. This practical work experience provides insight and
practical skills in social media management, especially in the broadcasting industry,

while supporting Gen FM Surabaya in strengthening its position in the digital market.

Keywords: Social media management, social media, creativity in social media

management
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