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ABSTRAK

Penelitian ini menganalisis peran dan tanggung jawab Project Manager dalam
penyelenggaraan event oleh PT Karya Wilasa Nusantara atau JPT EVENT Partner, dengan
fokus pada event Willow Baby Expo. Selama tiga bulan masa kerja praktik, penulis
bertugas sebagai Project Manager yang memimpin perencanaan dan eksekusi event
Willow Baby Expo dan Road To Wilbex. Aktivitas penulis mencakup pembangunan
kerjasama strategis dengan brand participant dan brand supporting, serta pengelolaan
komunitas Wilbex meliputi Mama Inspirasi Willow dan Jastiper Squad Wilbex. Project
Manager bertanggung jawab mengatur jalur komunikasi efektif antara klien, vendor, dan
tim penyelenggara. Implementasi teori Event Management, Lobbying and Negotiation,
serta Community Relations diwujudkan dalam kolaborasi dengan komunitas dan influencer,
menghasilkan keterlibatan 29 mom-influencer dan 181 akun jastiper aktif di platform sosial
media. Kolaborasi ini terbukti memberikan dampak signifikan terhadap peningkatan
visibilitas dan engagement pada event Willow Baby Expo. Penelitian ini berkontribusi pada
pemahaman lebih dalam tentang implementasi manajemen proyek dalam industri event
organizer di Indonesia.

Kata Kunci : Project Manager, Community Relations, Willow Baby Expo
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ABSTRACT

This research analyzes the roles and responsibilities of Project Managers in
organizing events by PT Karya Wilasa Nusantara or JPT EVENT Partner, with a
focus on the Willow Baby Expo event. During the three-month practical work
period, the author served as a Project Manager who led the planning and execution
of the Willow Baby Expo and Road To Wilbex events. Her activities included
building strategic partnerships with brand participants and supporting brands, as
well as managing the Wilbex community including Mama Inspirasi Willow and
Jastiper Squad Wilbex. The Project Manager is responsible for managing effective
communication channels between clients, vendors, and the organizing team. The
implementation of Event Management, Lobbying and Negotiation, and Community
Relations theories were realized in collaboration with communities and influencers,
resulting in the involvement of 29 mom-influencers and 181 active jastiper accounts
on social media platforms. This collaboration proved to have a significant impact
on increasing visibility and engagement at the Willow Baby Expo event. This
research contributes to a deeper understanding of the implementation of project
management in the event organizer industry in Indonesia.

Keywords : Project Manager, Community Relations, Willow Baby Expo
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