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RINGKASAN

Fungsi dan Tugas Departemen Human Resources Development dalam
Mengelola Karyawan di Sutindo Group; Jesslyn Ernestina Halim; 4105020017;
2023; Universitas Katolik Widya Mandala Surabaya

Laporan Tugas Akhir ini dibuat dengan tujuan untuk mengetahui fungsi dan tugas
Departemen Human Resources Development (HRD) di Sutindo Group dalam
mengelola karyawan. Sebagai perusahaan besar dengan karyawan yang banyak,
Sutindo Group dituntut untuk memiliki Departemen Human Resources
Development yang handal untuk mengelola Sumber Daya Manusianya supaya tetap
terarah sesuai dengan visi dan misi perusahaan. Pengamatan dan studi pustaka
dilakukan untuk menyelesaikan Laporan Tugas Akhir ini. Informasi yang
digunakan sebagai pedoman dalam pengamatan ini diperoleh dari buku, karya
ilmiah atau jurnal, dan internet. Melalui pengamatan penulis selama kurang lebih
tiga bulan melaksanakan kegiatan PKL di perusahaan tersebut, ditemukan bahwa
Departemen HRD di Sutindo Group telah melakukan fungsi perencanaan,
rekrutmen dan seleksi, manajemen kinerja dan evaluasi, pengembangan karyawan,
serta perencanaan karier. Selain itu, Departemen HRD di Sutindo Group telah
menjalankan tugasnya untuk menyelenggarakan rekrutmen dan seleksi,
memberikan program pelatihan dan pengembangan, memberikan kompensasi dan
benefit, serta mengadakan evaluasi kinerja. Sehingga, dapat disimpulkan bahwa
Departemen HRD di Sutindo Group telah menjalankan fungsi dan tugasnya dengan
baik. Untuk kedepannya, Departemen HRD di Sutindo Group dapat meningkatkan
pembaharuan informasi terkait perkembangan organisasi dalam sistem HRIS milik
perusahaan agar informasi yang diterima selalu baru dan akurat. Penulis berharap
Laporan Tugas Akhir ini dapat memberikan pengetahuan yang bermanfaat bagi
pembaca serta masukan untuk mengoptimalkan tugas Departemen HRD Sutindo
Group di masa depan agar dapat mengelola sumber daya manusia dengan efektif.

Kata kunci: departemen HRD, Sutindo Group, fungsi, tugas
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ABSTRACT

Functions and Duties of the Human Resources Development Department in
Managing Employees at Sutindo Group. Jesslyn Ernestina Halim, 4105020017.
Widya Mandala Surabaya Catholic University. 2023.

This Final Project Report was prepared with the aim of knowing the functions and
duties of the Human Resources Development (HRD) Department at Sutindo Group
in managing employees. As a large company with many employees, Sutindo Group
is required to have a reliable Human Resources Development Department to
manage its Human Resources so that they remain focused according to the
company's vision and mission. Observations and literature studies were carried out
to complete this Final Report. Information used as a guide in this observation was
obtained from books, scientific papers or journals, and the internet. Through the
author's observations for approximately three months carrying out internship
activities at the company, it was found that the HRD Department at Sutindo Group
had carried out the functions of planning, recruitment and selection, performance
management and evaluation, employee development, and career planning. In
addition, the HRD Department at Sutindo Group has carried out its duties to
organize recruitment and selection, provide training and development programs,
provide compensation and benefits, and conduct performance evaluations. Thus, it
can be concluded that the HRD Department at Sutindo Group had carried out its
functions and duties properly. In the future, the HRD Department at Sutindo Group
can increase information updates related to organizational developments in the
company's HRIS system so that the information received is always up to date and
accurate. The author hopes that this Final Project Report can provide useful
knowledge for readers as well as input for optimizing the future tasks of the Sutindo
Group HRD Department so that they can manage human resources effectively.

Keywords: HRD department; Sutindo Group, functions, duties
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