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ABSTRAK 

 

 
Mauliem, Hasvita NRP. 1423018154. STRATEGI PUBLIC RELATIONS SMA 

TRIMURTI DALAM MELAKUKAN REBRANDING SEBAGAI SEKOLAH 

SWASTA DI SURABAYA. 

 

 
Strategi public relations yang dilakukan oleh SMA Trimurti dilakukan untuk 

mengatasi problematika penurunan jumlah pendaftar peserta didik baru. 

Problematika tersebut timbul karena adanya persaingan dalam dunia pendidikan 

yang semakin meningkat, sehingga mengakibatkan adanya perubahan besar- 

besaran dalam sistem manajemen SMA Trimurti Surabaya. Perubahan tersebut 

bukan hanya dilakukan secara internal, melainkan juga melibatkan pihak eksternal, 

yaitu bekerjasama dengan brand consultant dalam penanganan rebranding. 

Rebranding menjadi solusi untuk mengubah persepsi publik mengenai citra brand 

SMA Trimurti Surabaya agar mendapatkan perhatian publik dengan tujuan 

meningkatkan jumlah pendaftar peserta didik baru. Penelitian ini membahas 

mengenai strategi public relations SMA Trimurti Surabaya dalam melakukan 

rebranding sebagai sekolah swasta di Surabaya yang dilakukan menggunakan 

pendekatan kualitatif dengan jenis penelitian deskriptif, dan metode penelitian studi 

kasus. Teori yang digunakan oleh peneliti, yaitu strategi public relations dalam 

menangani krisis milik Wasesa & Macnamara. Peneliti menggunakan teknik 

pengumpulan data wawancara dengan narasumber yang terlibat saat penerapan 

strategi public relations dalam melakukan rebranding, observasi, dan dokumentasi. 

Hasil penelitian yang ditemukan peneliti adalah : Adanya perebutan pasar antar 

SMA Swasta di Surabaya, problem kredibilitas SMA Trimurti Surabaya di tengah 

krisis, serta inkonsistensi tujuan rebranding antara International School atau 

National School. Sehingga menghasilkan strategi public relations, yaitu 

menganalisis krisis dan problematika, melakukan perbaikan sistem manajemen, 

menunjuk brand consultant sebagai pihak eksternal untuk melakukan rebranding, 

mengoptimalkan aktivitas publikasi menggunakan Instagram dan website, serta 

menerapkan aktivitas public relations, yaitu publikasi untuk memberikan informasi 

sekaligus membangun citra kepada khalayak, melakukan lobbying dan negoisasi, 

serta peduli komunitas, dilakukan oleh kepala sekolah Trimurti Senior High School 

yang bergabung dengan komunitas sekolah terapan di Surabaya. 

 

 
Kata kunci : Strategi Public Relations, Krisis, Rebranding, Public Relations, Studi 

Kasus. 
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ABSTRACT 

 

 

Mauliem, Hasvita NRP. 1423018154. PUBLIC RELATIONS STRATEGY OF 

SMA TRIMURTI IN DOING REBRANDING AS A PRIVATE SCHOOL IN 

SURABAYA. 

The public relations strategy carried out by SMA Trimurti was carried out to 

overcome the problem of decreasing the number of new student registrants. These 

problems arise because of the increasing competition in the world of education, 

resulting in major changes in the management system of SMA Trimurti Surabaya. 

These changes were not only carried out internally, but also involved external 

parties, namely in collaboration with brand consultants in handling rebranding. 

Rebranding is a solution to change public perception of the brand image of SMA 

Trimurti Surabaya in order to get public attention with the aim of increasing the 

number of new student registrants. This study discusses the public relations strategy 

of SMA Trimurti Surabaya in rebranding as a private school in Surabaya which was 

carried out using a qualitative approach with descriptive research and case study 

research methods. The theory used by the researcher is Wasesa & Macnamara’s 

public relations strategy in dealing with the crisis. Researchers used interview data 

collection techniques with resource persons involved in implementing public 

relations strategies in rebranding, observing, and documenting. The result of the 

research found by the researcher are : There is a market struggle between private 

high schools in Surabaya, the credibility problem of Trimurti Senior High School 

in Surabaya in the midst of a crisis, and the inconsistency of rebranding goals 

between International School or National School. This result in a public relations 

strategy, namely analyzing crises and problems, improving the management 

system, appointing a brand consultant as an external party to carry out rebranding, 

optimizing publication activities using Instagram and website, and implementing 

public relations activities, namely publications providing information and building 

an image to the public, lobbying and negotiating, as well as caring for the 

community carried out by the principal of Trimurti Senior High School joining the 

applied school community in Surabaya. 

 

 
Keyword : Public Relations Strategy, Crisis, Rebranding, Public Relations, Case 

Studies. 
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