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ABSTRAK

Penelitian ini bertujuan menguji signifikansi pengaruh pelatihan kerja,
insentif terhadap kinerja karyawan PT Rekaindo Global Jasa Madiun. Populasi
dalam penelitian ini adalah karyawan PT Rekaindo Global Jasa Madiun. Teknik
sampling yang digunakan dalam penelitian ini sampling jenuh. Sampel yang
diambil untuk penelitian seluruh jumlah karyawan yaitu 155 orang. Teknik
analisis data menggunakan regresi linier berganda. Dari hasil uji t menunjukkan
pelatihan kerja dan insentif berpengaruh signifikan positif terhadap kinerja
karyawan PT Rekaindo Global Jasa Madiun Berdasarkan hasil penelitian maka
pihak menejemen perusahaan harus memperhatikan kesesuaian metode pelatihan
yang digunakan, sehingga dapat dengan mudah untuk diaplikasikan. Selain hal
tersebut, perusahaan harus memberikan apresiasi berupa tambahan insentif atas
pekerjaan karyawan yang sesuai dengan prosedur perusahaan.

Kata Kunci: Pelatihan kerja, insentif, kinerja karyawan
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EFFECT OF WORK TRAINING AND INCENTIVES ON EMPLOYEE
PERFORMANCE
(Empirical Study at PT Rekaindo Global Jasa Madiun)

ABSTRACT

This study aims to examine the significance of the effect of job training
and incentives on the performance of employees of PT Rekaindo Global Jasa
Madiun. The population in this study were employees of PT Rekaindo Global Jasa
Madiun. The sampling technique used in this research is saturated sampling. The
sample taken for the study of the entire number of employees is 155 people. The
data analysis technique used multiple linear regression. From the results of the t
test, it shows that job training and incentives have a significant positive effect on
the performance of PT Rekaindo Global Jasa Madiun employees. Based on the
results of the research, company management must pay attention to the
appropriateness of the training method used, so that it can be easily applied. In
addition to this, the company must provide appreciation in the form of additional
incentives for employee work in accordance with company procedures.

Keywords: Job training, incentives, employee performance
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