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ABSTRAK

Tujuan penelitian ini untuk menguji signifikansi pengaruh self efficacy,
coaching, dan empowerment terhadap kinerja karyawan bagian produksi PT
Gunung Mas Bersinar. Populasi dalam penelitian ini adalah 40 karyawan bagian
produksi. Teknik pengambilan sampel yang digunakan adalah purposive sampling
yaitu teknik penentuan sampel dengan pertimbangan tertentu. Data analisis
menggunakan analisis regresi linier berganda. Dari hasil uji t menunjukkan self
effiacacy berpengaruh signifikan terhadap kinerja karyawan nilai t hitung 3,157 dan
signifikansi 0,003, coaching berpengaruh signifikan terhadap kinerja karyawan
dengan nilai t hitung 3,649 dan signifikansi 0,001, dan empowerment berpengaruh
signifikan terhadap kinerja karyawan nilai t hitung 3,240 dan signifikansi 0,003.
Berdasarkan penelitian maka sebaiknya pihak manajemen perusahaan terus
meningkatkan dengan menjaga agar karyawan memiliki self efficacy yang tinggi,
coaching yang dilakukan rutin oleh pimpinan, serta regenerasi melalui
empowerment agar perusahaan mampu menjaga kualitas Kinerja karyawan serta
meningkatkan kemampuan produksi perusahaan.

Kata Kunci : self efficacy, coaching, empowerment, dan Kinerja

ABSTRACT

The purpose of this research is to test the significance of the influence of
self efficacy, coaching, and empowerment on the performance of employees of the
production section of PT Gunung Mas Bersinar. The population in this study was
40 employees of the production section. The sampling technique used is purposive
sampling which is a sample determination technique with certain considerations.
Analysis data uses multiple linear regression analysis. From the results of the t test
showing self effiacacy had a significant effect on employee performance t count
value of 3,157 and significance of 0.003, coaching had a significant effect on
employee performance with a t count value of 3,649 and significance of 0.001, and
empowerment had a significant effect on employee performance t count value of
3,240 and significance of 0.003. Based on the research, the management of the
company should continue to improve by maintaining that employees have high self
efficacy, coaching done regularly by the leadership, as well as the regeneration of
company.

Keywords : self efficacy, coaching, empowerment, and performance
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