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RINGKASAN

Perusahaan digital startup di Indonesia pada dasarnya masih memilliki
karakteristik dasar perusahaan di tahap perkenalan yaitu berukuran Kkecil,
fleksibilitas dan informalitas organisasinya sangat tinggi (Miller & Friesen, 1983;
Smith et al, 1985; Tam & Gray, 2016). Perkembangan teknologi digital Industri
4.0 terindikasi mempengaruhi karakteristik organisasi perusahaan-perusahaan
tersebut. Studi pendahuluan terhadap beberapa unicorn (Gojek, Tokopedia,
Traveloka, dan Bukalapak) serta beberapa digital startup Indonesia dalam
startupranking.com mengindikasikan kehadiran faktor pembelajaran organisasi,
pengembangan kompetensi digital, inovasi organisasi, dan inovasi teknologi
digital yang diduga mempengaruhi kinerja organisasi digital startup tersebut
secara signifikan. Pemodelan persamaan struktural digunakan untuk menganalisis
hubungan antar variabel-variabel tersebut.

Pengumpulan data dilakukan dengan cara menyebar kuesioner kepada 700
founder/ co-founder/ C-level manager yang mewakili 400 digital startup.
Sebagian besar kuesioner disebar secara elektronik lewat WhatsApp, Linkedin,
Instagram, Facebook, dan email. Data yang terkumpul sebanyak 140 buah,
mewakili 36 jenis sektor usaha dari berbagai wilayah di Indonesia. Confirmatory
Factor Analysis terhadap model pengukuran menunjukkan; 27 indikator dalam
penelitian ini  mampu menjelaskan variabel-variabel laten; pembelajaran
organisasi menurut Huber (1996), pengembangan kompetensi meurut Palacios-
Marqués et al. (2011a) dan Prahalad & Hamel (1990), inovasi organisasi menurut
Damanpour & Aravind (2012), inovasi teknologi menurut Sood & Tellis (2005),
dan kinerja organisasi menurut T. Chen et al. (2017) dan Zulkiffli & Perera (2011)
dalam perusahaan digital startup, setidaknya dalam konteks Indonesia.

Hasil estimasi model persamaan struktural menunjukkan; pembelajaran
organisasi mempengaruhi  pengembangan kompetensi secara signifikan,
pembelajaran organisasi tidak mempengaruhi inovasi organisasi, pengembangan
kompetensi mempengaruhi inovasi organisasi secara signifikan, pengembangan
kompetensi mempengaruhi inovasi teknologi secara signifikan, inovasi organisasi
mempengaruhi Kinerja organisasi secara signifikan, dan inovasi teknologi
mempengaruhi Kinerja organisasi secara signifikan, seluruhnya dalam konteks
digital startup di Indonesia. Pengembangan kompetensi adalah variabel laten
dengan pengaruh terbesar dalam model struktural ini, di mana variabel yang
dipengaruhinya adalah inovasi teknologi.

Pembelajaran organisasi dalam digital startup di Indonesia dapat dikenali
lewat empat dimensi pembelajaran organisasi menurut Huber (1996) sehingga
perusahaan digital startup di Indonesia dapat dikategorikan sebagai organisasi
pembelajar menurut definisi Senge (1994). Pembelajaran organisasi dalam
perusahaan digital startup di Indonesia adalah pembelajaran digital. Pengetahuan
yang dihasilkan merupakan sumber daya tidak berwujud yang sangat penting bagi
pengembangan kompetensi. Kompetensi kolaborasi adalah kompetensi utama
yang diperlukan untuk menciptakan aspek VRIN pada proses pensinergian tiga
kompetensi dasar perusahaan digital startup. Selain memperjelas pengaruh
kompetensi dan inovasi teknologi seperti yang disampaikan Prahalad & Hamel



(1990), penelitian ini juga mengkonfirmasi teori kompetensi berbasiskan
pembelajaran yang dikembangkan Palacios-Marqués, Ribeiro-Soriano, & Gil-
Pechuan (2011). Penelitian ini menunjukkan bahwa inovasi organisasi dan inovasi
teknologi dalam perusahaan digital startup di Indonesia berbasis kompetensi.
Beberapa bentuk inovasi organisasi dalam perusahaan digital startup di Indonesia
mengindikasikan fenomena copy-paste dan jump on the bandwagon yang rawan
menggerus kinerja organisasi.

Pembelajaran organisasi (dalam hal ini akuisisi pengetahuan) lebih efektif
jika dilakukan lewat jalur ekternal. Pemanfaatan teknologi digital sebagai sarana
distribusi dan penyimpanan pengetahuan sangat membantu proses pembelajaran
organisasi dalam perusahaan digital startup di Indonesia. Para founder/ co-founder
perusahaan digital startup di Indonesia perlu mendorong proses peningkatan
kompetensi organisasi dan bisnis (hustler) yang lebih relevan bagi kinerja digital
startup mengingat pengaruh inovasi organisasi sangat besar terhadap Kinerja
organisasi dalam berbagai penelitian terdahulu (Bigliardi et al., 2011; Jyoti et al.,
2017; Tuan et al., 2016). Penggunaan konteks sektor bidang usaha
direkomendasikan untuk menguji validitas dan reliabilitas model struktural dalam
penelitian berikutnya. Penelitian lebih lanjut juga direkomendasikan untuk
menggali indikator-indikator lain yang memiliki potensi loading factor lebih besar
dalam menjelaskan seluruh variabel laten dalam penelitian ini.



SUMMARY

Digital startups in Indonesia basically still have the basic characteristics of
companies in the introductory stage; small size, organizational flexibility and
informality are very high (Miller & Friesen, 1983; Smith et al., 1985; Tam &
Gray, 2016). The development of digital technology in Industry 4.0 seems to
affect the organizational characteristics of these companies. Preliminary studies
on several unicorns (Gojek, Tokopedia, Traveloka, and Bukalapak) as well as
several Indonesian digital startups in startupranking.com indicate the presence of
organizational learning factors, development of digital competencies,
organizational innovation, and digital technology innovations that significantly
affect organizational performance of digital startups. Structural equation modeling
Is used to analyze the relationships between these variables.

Data collection was carried out by distributing questionnaires to 700
founders/ co-founders/ C-level managers representing 400 digital startups. Most
of the questionnaires were distributed electronically via WhatsApp, LinkedIn,
Instagram, Facebook and email. A total of 140 data were collected, representing
36 types of business sectors from various regions in Indonesia. The Confirmatory
Factor Analysis of the measurement model shows that 27 indicators in this study
can explain the existence of latent variables of organizational learning according
to Huber (1996), competency development according to Palacios-Marqués et al.
(2011a) and Prahalad & Hamel (1990), organizational innovation according to
Damanpour & Aravind (2012), technological innovation according to Sood &
Tellis (2005), and organizational performance according to T. Chen et al. (2017)
and Zulkiffli & Perera (2011) in digital startup companies, at least in the
Indonesian context..

The estimation results of the structural equation model show, statistically;
organizational learning significantly influences the development of competencies,
organizational learning does not affect organizational innovation, competency
development influences organizational innovation significantly, competency
development influences technological innovation significantly, organizational
innovation significantly influences organizational performance, and technological
innovation significantly influences organizational performance, all in the context
of digital startup in Indonesia. Competency development is the latent variable
with the greatest influence in this structural model, in which the latent variable
affected is technological innovation.

Organizational learning in digital startups in Indonesia can be identified
through four dimensions of organizational learning according to Huber (1996) so
that digital startup companies in Indonesia can be categorized as learning
organizations according to Senge (1994). Organizational learning in digital startup
companies in Indonesia is digital learning. The knowledge generated is an
intangible resource that is very important for competency development.
Collaborative competency is the main competency required to create VRIN
aspects in the process of synergizing the three basic competencies of digital
startup. In addition to clarifying the influence of competence and technological
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innovation as stated by Prahalad & Hamel (1990), this study also confirms the
learning-based competency theory developed by Palacios-Marqués, Ribeiro-
Soriano, & Gil-Pechudn (2011). This research shows that organizational
innovation and technological innovation in digital startup companies in Indonesia
are competency based. Some forms of organizational innovation in digital startup
companies in Indonesia indicate the phenomenon of copy-paste and jump on the
bandwagon which is prone to erode organizational performance.

Organizational learning (in this case knowledge acquisition) is more effective
if realized through external channels. The use of digital technology as a means of
distribution and storage of knowledge greatly helps the learning process of
organizations in digital startup companies in Indonesia. The founders/ co-founders
of digital startup companies in Indonesia need to improve organizational and
business competencies (hustlers) that are more relevant to the performance of
digital startups, given that in previous studies the influence of organizational
innovation is very significant on organizational performance (Bigliardi, Colacino,
& Dormio, 2011; Jyoti, Chahal, & Rani, 2017; Tuan, Nhan, Giang, & Ngoc,
2016). The use of the business sector sector context is recommended to test the
validity and reliability of structural models in subsequent studies. Further research
is also recommended to explore other indicators that have the potential for greater
loading factors in explaining all latent variables in this study.



ABSTRAK

Karakteristik perusahaan digital startup di Indonesia terindikasi dipengaruhi
perkembangan teknologi digital dalam Industri 4.0. Studi pendahuluan
menunjukkan perusahaan digital startup di Indonesia menerapkan pembelajaran
organisasi, pengembangan kompetensi digital, inovasi organisasi, dan inovasi
teknologi digital yang diduga mempengaruhi Kinerja organisasi yang bersifat non-
finansial dan subyektif. Analisis Pemodelan Persamaan Struktural diterapkan
terhadap para founder/ co-founder/ C-level manajer dari 140 digital startup dari
berbagai sektor dan wilayah di Indonesia untuk menguji keterkaitan antar

berbagai aspek organisasi tersebut.

Penelitian ini menunjukkan bahwa pembelajaran organisasi mempengaruhi
pengembangan kompetensi secara signifikan namun tidak mempengaruhi inovasi
organisasi. Pengembangan kompetensi mempengaruhi inovasi organisasi dan
inovasi teknologi secara signifikan, dan selanjutnya masing-masing inovasi
tersebut mempengaruhi kinerja organisasi secara signifikan, seluruhnya dalam
konteks digital startup di Indonesia. Penelitian ini sekaligus membuktikan
perusahaan digital startup di Indonesia adalah organisasi pembelajar yang

menerapkan inovasi-inovasi berbasis kompetensi.
Kata kunci:

Startup digital, pembelajaran organisasi, pengembangan kompetensi, inovasi
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ABSTRACT

Although digital startups in Indonesia still have some basic organizational
characteristics in the introductory stage, the development of digital technology in
Industry 4.0 is indicated to influence certain organizational characteristics of these
companies. Preliminary studies show that digital startups in Indonesia apply
organizational learning, digital competency development, organizational
innovation, and digital technology innovation that are thought to influence
organizational performance that is non-financial and subjective. Structural
Equation Modeling Analysis was applied to the founders / co-founders / C-level
managers of 140 digital startups from various sectors and regions in Indonesia to

examine the linkages between various organizational aspects.

This study shows that organizational learning significantly influences the
development of competencies but does not affect organizational innovation.
Competency development significantly influences organizational innovation and
technological innovation, and each of these innovations significantly influences
organizational performance, all in the context of digital startups in Indonesia. This
research also proves that digital startup companies in Indonesia are learning

organizations that implement competency-based innovations.

Keywords:

Digital startup, organizational learning, competency development, innovation
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