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The Influence of Supply Chain Management and Total Quality Management on Indomaret

Distribution Center Sidoarjo Cluster Performance Mediated By Competitive Advantage

ABSTRACT

The concept of SCM have received increased attention from academics, consultants, and
business manager of the same (Feldman, 2003). Many organizations have started to realize that the
SCM is key to building a sustainable competitive advantage of the company's products and/or services
in the market of increasingly tight (Jones, 1998). On the other hand Total Quality Management
(TQM) helps companies to be able to continue to compete with its competitors because it has the
basic concept of TQM IE fixes periodically or continuously. Competitive advantage resulting from
the implementation of SCM company and good TQM can be pushed on a better performance of the
company in the future. This research aims to examine the influence of supply chain management and
total quality management on performance distribution center Indomaret mediated by competitive
advantage.

The sample used amounted to 100 people store manager Indomaret in Surabaya and its
surrounding. Data were collected using a questionnaire. The technique used is the analysis of
structural equation models. The results of this analysis indicate that the supply chain management
and total quality management found a positive and significant effect on performance of the company
either directly or indirectly through a competitive advantage. On the other hand the company's
performance was also found to have a positive influence and significantly to competitive advantage.

Keywords: Supply Chain Management; Total Quality Management; Competitive Advantage;

Company's Performance.
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Pengaruh Supply Chain Management dan Total Quality Management Terhadap Kinerja

Distribution Center Indomaret Cluster Sidoarjo Yang Dimediasi Oleh Keunggulan Bersaing

ABSTRAK

Konsep SCM telah menerima perhatian yang meningkat dari akademisi, konsultan, dan
manajer bisnis sama (Feldman, 2003). Banyak organisasi telah mulai menyadari bahwa SCM adalah
kunci untuk membangun keunggulan kompetitif yang berkelanjutan produk perusahaan dan/atau jasa
di pasar yang semakin ketat (Jones, 1998). Disisi lain Total Quality Management (TQM) membantu
perusahaan untuk dapat terus bersaing dengan para kompetitor karena TQM memiliki konsep dasar
yaitu perbaikan secara berkala atau berkesinambungan. Keunggulan bersaing yang dihasilkan
perusahaan dari penerapan SCM dan TQM yang baik dapat mendorong pada kinerja perusahaan yang
lebih baik kedepannya. Penelitian ini bertujuan untuk meneliti pengaruh supply chain management
dan total quality management terhadap kinerja distribution center Indomaret yang dimediasi oleh
keunggulan bersaing.

Sampel yang digunakan berjumlah 100 orang manajer toko Indomaret di Surabaya dan
sekitarnya. Data dikumpulkan dengan menggunakan kuesioner. Teknik analisis yang digunakan
adalah structural equation model. Hasil analisis ini menunjukkan bahwa supply chain management
dan total quality management ditemukan berpengaruh positif dan signifikan terhadap kinerja
perusahaan baik secara langsung maupun tidak langsung dengan melalui keunggulan bersaing. Di sisi
lain kinerja perusahaan juga ditemukan memiliki pengaruh positif dan signifikan terhadap
keunggulan bersaing.

Kata Kunci: Supply Chain Management; Total Quality Management; Keunggulan Bersaing;

Kinerja Perusahaan.
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