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ABSTRAK

Servant leadership dapat menjadi alternatif kepemimpinan dalam
masa perubahan organisasi. Namun pada kenyataanya gaya kepemimpinan
ini belum terlalu mendapat perhatian khusus karena servant leadership
belum terlalu umum dipakai pada perusahaan-perusahaan, khususnya bagi
perusahaan yang bergerak di bidang profit oriented. Penelitian ini bertujuan
untuk meneliti pengaruh dimensi-dimensi servant leadership terhadap
kinerja karyawan PT. Victory International Futures di Surabaya.

Sampel yang digunakan berjumlah 73 orang karyawan PT. Victory
International Futures di Surabaya. Data dikumpulkan dengan menggunakan
kuesioner. Teknik analisis yang digunakan adalah analisis regresi linier
berganda. Hasil analisis ini menunjukkan bahwa kelima dimensi servant
leadership yaitu love, humility, vision, trust dan empowerment ditemukan
berpengaruh positif terhadap kinerja karyawan PT. Victory International
Futures di Surabaya

Kata Kunci: Servant Leadership; Kinerja Karyawan.
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ABSTRACT

Servant leadership can be the alternative leadership in times of
organizational change. But in fact this leadership style is not yet too got
particular attention because bear leadership not too common at companies,
particularly for companies engaged in the profit oriented. This research
aims to examine the influence of servant leadership dimensions on
employees performance of PT. Victory International Futures in Surabaya.

The sample used amounted to 73 employees of PT. Victory
International Futures in Surabaya. Data were collected using a
questionnaire. Analytical techniques used was multiple linear regression
analysis. The results of this analysis indicate that the servant leadership
dimensions that is love, trust, vision, humility and empowerment found a
positive effect on employees performance of PT. Victory International
Futures in Surabaya

Keywords: Servant Leadership; Employee Performance.
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